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NET FOR U – EVALUATION OF THE COMPLETE TOOLKIT 
 

Results from the assessment of the complete toolkit (manual + toolkit) 
 

 
 
1. Introduction 
 
- Profile of the person filling the questionnaire 
 

 
The total number of social operators that answered to the questionnaire aiming at assessing 
and evaluating the use of both the manual and the toolkit was equal to 43. Among the 
respondents, more than half (55,8%) were social workers or educators, while only 9,3 % were 
psychologists. However, around one third of those who filled the questionnaire did not specify 
their professional profile. 
 
 
- How do you evaluate the preliminary information that you received about the complete 

toolkit (manual + toolkit) in the recruitment phase?  
 

 Frequency % Valid % Cumulated % 

very good 13 30,2 30,2 30,2 

good 26 60,5 60,5 90,7 

poor 3 7,0 7,0 97,7 

not applicable/I did not get 

the information 

1 2,3 2,3 100,0 

Valids 

Total 43 100,0 100,0  
 
As far as the preliminary information received about the complete toolkit in the recruitment 
phase is concerned, social operators provide a positive feedback about it. For 60,5% of them 
this type of information is good, with and additional 30,2% who defines it as very good. 
 
 
- Did you find the purpose of the complete toolkit relevant to your work?  
 
 Frequency % Valid % Cumulated % 

very much 13 30,2 31,7 31,7 

somewhat 26 60,5 63,4 95,1 

 Frequency % Valid % 

psychologist 4 9,3 9,3 

educator 11 25,6 25,6 

social worker 13 30,2 30,2 

other 15 34,9 34,9 

Valids 

Total 43 100,0 100,0 
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not really 1 2,3 2,4 97,6 

not applicable/I did not read 

this part 

1 2,3 2,4 100,0 

Total 41 95,3 100,0  

Missing 2 4,7   

Total 43 100,0   
 
When answering about the relevance of the purpose of the complete toolkit with respect to their 
work, social operators express a favourable opinion. Out of 41 respondents, more than 90% 
evaluates the complete toolkit as at least somewhat relevant. 
 
 
2. The Manual 
 
- Did you read the manual? 

 
 Frequency % Valid % Cumulated % 

throughly 30 69,8 71,4 71,4 

only selected parts 8 18,6 19,0 90,5 

flipped through it 4 9,3 9,5 100,0 

Valids 

Total 42 97,7 100,0  

Missing 1 2,3   

Total 43 100,0   
 
 
- Did you find the explanation of the purpose and use clear?  
 

 Frequency % Valid % Cumulated % 

yes 33 76,7 76,7 76,7 

so and so 10 23,3 23,3 100,0 

Valids 

Total 43 100,0 100,0  
 
 
 
- What is your opinion on the structure of the manual (information, questions for 

practitioners, boxes..) 
 

 Frequency % Valid % Cumulated % 

very good 8 18,6 18,6 18,6 

good 31 72,1 72,1 90,7 

poor 4 9,3 9,3 100,0 

Valids 

Total 43 100,0 100,0  
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- Did you find the theoretical/conceptual parts of the manual clearly explained? 
 

 Frequency % Valid % Cumulated % 

yes all 12 27,9 27,9 27,9 

yes most 27 62,8 62,8 90,7 

only a minority 4 9,3 9,3 100,0 

Valids 

Total 43 100,0 100,0  

 
Shifting the attention towards the manual only, out of 42 respondents, 71,4% states to have 
read it thoroughly and an additional 19,0% refers to have read at least some selected parts of it. 
Moreover, the explanation of its purpose and use seems to be clear for more than 75% of the 
respondents and quite clear for another 23,3%. Even its structure receives a positive 
evaluation: 90,7% of practitioners finds it good (72,1%) or very good (18,6%). The favourable 
feedback concerns also the theoretical parts of the manual, which are well explained for almost 
90% of respondents. In this context, the few concerns expressed by social operators and that 
are worth mentioning regard the structure of the manual: according to those who assessed it as 
poor (9,3%), one problem is related to it being too theoretical in nature and, thus, lacking 
concreteness.  
 
 
- Did you find the manual useful for your work with the target? 

 
 Frequency % Valid % Cumulated % 

yes all 9 20,9 20,9 20,9 

most of it 29 67,4 67,4 88,4 

only a minority 3 7,0 7,0 95,3 

no 1 2,3 2,3 97,7 

I do not know 1 2,3 2,3 100,0 

Valids 

Total 43 100,0 100,0  
 
 
- Do you think that your practice will be affected by having read the manual? 

 
 Frequency % Valid % Cumulated % 

yes very much 8 18,6 18,6 18,6 

yes a little 22 51,2 51,2 69,8 

no 2 4,7 4,7 74,4 

My practice was already 

coherent with the indications 

of the manual 

11 25,6 25,6 100,0 

Valids 

Total 43 100,0 100,0  
 
According to the majority of social operators, the manual is useful to support them in working 
with the target group of unaccompanied minors. 67,4% of them provide a satisfactory feedback 
about most of its parts. In the few cases where respondents refer of a limited usefulness of the 
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manual, the main obstacle they identify relates to the difficulty in approaching both families and 
minors during their everyday work. 
Focusing then on the impact of the manual on practitioners’ professional activity, it emerges that 
even though almost 70% of them notices that reading the manual would positively affect their 
work, another 25,6% states that the manual is actually coherent with their on-going practice, 
thus it is not bringing any significant improvement.  
 
 
- Did you find the link between manual and annexes clear? 

 
 Frequency % Valid % Cumulated % 

yes 24 55,8 57,1 57,1 

so and so 16 37,2 38,1 95,2 

no 1 2,3 2,4 97,6 

not applicable/I did not read 

it 

1 2,3 2,4 100,0 

Valids 

Total 42 97,7 100,0  

Missing 1 2,3   

Total 43 100,0   
 
The link between the manual and the toolkit turned out to be clear for more than half of 
respondents. However, 37,2% of them finds it only quite clear and 2,3% provides a negative 
feedback. Once again, the main concern seems to be the fact that the manual is not very 
practical: some respondents would prefer to have more examples of the toolkit within the 
manual in order to reinforce such link, while others find that the excessive length of the manual 
as well as some repetitions undermine a bit its use and make, thus, the complete toolkit “too 
heavy” as a tool. 
 
 
 
 
3. The Toolkit (annexes + exercises) 
 
- Regarding the so called “toolkit”, that is the annexes with exercises, did you read it? 
 
 Frequency % Valid % Cumulated % 

throughly 30 69,8 71,4 71,4

only selected parts 9 20,9 21,4 92,9

flipped through it 3 7,0 7,1 100,0

Valids 

Totale 42 97,7 100,0  

Missing  1 2,3   

Total 43 100,0   

 
Most social operators state to have read the toolkit. Like in the case of the manual, a vast 
majority refers to have read it thoroughly (69,8%), while another relevant share (20,9%) has at 
least read some selected parts.  
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- Use and opinion on single exercises 
 

Annex Use Adjustment  Opinion 

How did you find the Annex?  Did you use it?  Did you 
change/adjust it to 
your needs? 

1.
 

Ve
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ry
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1A 20 Yes 18 No 5 Yes 25 No 5 18 6 1 

1B 17 Yes 19 No 5 Yes 25 No 7 16 2 1 

2a 17 Yes 17 No 3 Yes 26 No 11 17 2 0 

2b 15 Yes 19 No 9 Yes 17 No 8 15 5 1 

3 17 Yes 19 No 4 Yes 24 No 13 14 1 0 

4 17 Yes 18 No 3 Yes 24 No 7 19 1 0 

5 14 Yes 19 No 3 Yes 22 No 10 13 2 0 

6 13 Yes 21 No 1 Yes 24 No 13 11 0 0 

 
 

 
 
Moving to the evaluation of the annexes and exercises presented within the toolkit, it is possible 
to discuss respondents’ opinions. In particular, the questionnaire tried to investigate if each 
exercise was actually used by social operators in dealing with unaccompanied minors and if it 
was also adjusted according to the specific needs of operators working in different contexts. 
Furthermore, a more general opinion about each Annex was also asked. 
As far as exercise A of Annex 1 is concerned (“Understanding Transit Country and Dream 
Country Myths in a Group”), it emerges that out of 38 respondents, more than half (52,6%) used 
the exercise. When considering its adjustment, 5 (16,7%) claimed to have changed it, especially 
by adapting the type of questions to the minors’ age and level of literacy. 
A very similar type of answers can be also observed when focusing on exercise B (“Myth 
Reality Matrix”). Also in this case the share of operators who used the exercise was around 
50% (on a total of 36 respondents), while the absolute value and share of those who adjusted it 
were exactly equal to exercise A.  
In addition, it is possible to note that the general opinion of the respondents on Annex 1 was 
positive; a large majority of them has found it either good or very good. 
Looking then at Annex 2, both exercise a (“Full Case Study Report and Family Involvement 
Plan”) and exercise b (“Family Report and Involvement Plan”) seem to have been used by 
social practitioners in a similar way: in both cases, around 50% of operators used the exercise. 
What differs concerns, instead, the changes made to the two exercises; while for the first one 
only 3 practitioners out of a total of 29 respondents changed it (10,3%), for the second exercise 
those who adjusted it were 9 out of a total of 26 (34,6%). The latter information has been mainly 
motivated by social operators according to the need to shorten and simplify some repetitive 
aspects of this tool and also to build a strong relationship with the young minors before being 
able to establish family tracing options and details. 
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To conclude the analysis of Annex 2, it can be seen that ,despite previous considerations, it 
received an overall positive feedback. The main concerns expressed by those who poorly 
evaluated it where related to the fact that the support provided to minors in this way can only 
work when it is the minor who asks for help and trusts practitioners as well as their work. 
 
The exercise presented in Annex 3 (“Identifying and assessing family: Mapping Geographical 
and Emotional Distance”) was also approached by respondents in a very similar manner: 47,2% 
of operators used it (17 out of 36), while just 13,3% felt the need to change it (4 out of 28).  
However, the general opinion provided by respondents on such specific Annex was even more 
positive: the level of appreciation recorded mainly good or very good answers.  
 
When considering the other Annexes, that is 4 (“Family Focus Questions”), 5 (“Creating a 
Family Profile”) and 6 (“Group processes for practitioners”) the trend of answers provided by 
respondents appears once again quite similar. In all three cases, half of respondents used the 
exercise while only very little shares of practitioners actually adjusted and adapted it to their 
contexts. Within this framework, Annex 6 shows some peculiarities. In fact, its exercise has 
been the least used (38,2%) and also the least adjusted (4,0%) with respect to all other 
exercises.  
Despite the above difference, all these three Annexes have been actually positively evaluated 
by practitioners, who thus, generally speaking, seem to provide a quite good evaluation of the 
toolkit as a whole, something which seems to be confirmed by the general feedback provided 
by social operators on the complete toolkit, meaning the manual and the toolkit together. In fact, 
the share of those assessing it as very good was equal to 26,8% and the share of those 
assessing it as, at least, good, exceeded 70%. 
 
In order to complete the overview on the toolkit’s evaluation, two other dimensions of analysis 
have to be discussed. First, in indicating the most useful part of the toolkit, respondents seem to 
point to Annex 3 as the one that provided more benefits to their work with unaccompanied 
minors. The mapping of minors’ emotional space and distances represents a very significant 
help in addressing their conditions and problems. Also the activity involving the balance of myth 
and reality received a positive feedback and was indicated as one of the most useful. 
The second dimension concerns the amount of space that the toolkit should have dedicated to 
theory and exercises. In this case, the answers emerging from the questionnaire clearly reveal 
that the space for theory is quite right for more than 60% of social practitioners, whereas a large 
share of them (35,9%) would have preferred to assign more space and relevance to exercises 
within the toolkit. 
 
 
- You think the complete toolkit should have dedicated: to theory 

 
 Frequency % Valid % Cumulated % 

less space 8 18,6 21,1 21,1 

the same amount of space 23 53,5 60,5 81,6 

more space 4 9,3 10,5 92,1 

I do not know 3 7,0 7,9 100,0 

Valids 

Total 38 88,4 100,0  

Missing 5 11,6   

Total 43 100,0   
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- You think the complete toolkit should have dedicated: to exercises 

 
 Frequency % Valid % Cumulated % 

less space 5 11,6 12,8 12,8 

the  same amount of space 17 39,5 43,6 56,4 

more space 14 32,6 35,9 92,3 

I do not know 3 7,0 7,7 100,0 

Valids 

Total 39 90,7 100,0  

Missing 4 9,3   

Total 43 100,0   

 

 
4. Evaluation results in different partner countries 
 
In order to deepen the investigation on the assessment of the complete toolkit and after having 
observed all the answers provided to the questionnaire, it is relevant to consider the main 
differences among countries. As a preliminary step, it has to be noted that out of a total of 43 
respondents, 12 of them are working in the Greek context, 3 of them in Germany, 7 of them in 
Spain, 7 in the UK, 7 in France and 7 in Italy. 
 
On the whole, the feedback provided by social operators in the different countries concerning 
the preliminary information received on the complete toolkit, its relevance for their daily work, its 
structure and the explanation of its purpose as well as use has been similar and overall positive. 
It can be noticed, however, that in some contexts, such as the British and Italian ones, the 
relevance of the instrument has been perceived slightly less than, for instance, in Greece and 
Spain.  
Moreover, even when discussing about the usefulness of the manual and its ability to affect the 
operators’ practice, a general positive assessment emerges. When considering, instead, the 
clarity of the link between the manual and the annexes, a mixed evidence emerges, where next 
to the very positive feedback from the German, Greek and Italian operators, a more sceptical 
position is assumed by the French and Spanish ones. 
 
Focusing the attention on the feedback provided on the single exercises, some additional 
country specificities can be found. As far as the exercises of Annex 1 are concerned, their use 
was much higher in the UK and Spain than in Greece or Germany.  
Concerning the exercises within Annex 2, Annex 3, Annex 4, Annex 5 and also Annex 6, very 
similar levels of use and adjustment occurred. Indeed in all countries, according to the answers 
provided to the questionnaire and in line with what already discussed, these exercises have 
been barely changed and adapted, and their use has occurred especially in the Spanish and 
British contexts. 
Among the reasons for not using, or poorly using, the toolkit exercises by social operators in 
Germany, France, Italy and Greece, some explanations can be provided. According to 
qualitative comments and evaluations provided by the same practitioners, it is possible to 
further elaborate on this aspect. For example, in Germany practitioners seemed to be 
concerned that discussing the family with the minors could be emotionally stressful and it could 
entail the risk of boosting a psychological process that one cannot respond to, especially if no 
solutions could be offered. In addition, another significant issue raised by German social 
operators was that both the toolkit and the manual failed to refer to theories of social work, 
which made it difficult to identify a framework in which to interpret the tools; in fact, still from the 
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German point of view, the tools are also not reflecting the peculiarities of national systems of 
support. 
Moving to the case of Greek practitioners, it can be noted that despite a positive feedback on 
the toolkit, some concerns did emerge. The excessive length and detail, for instance, are 
considered critical and could undermine its function by rendering it tiring both for the social 
operator and the minors.  
Finally, also in the case of operators working in Italy, the limited use of the exercises can be 
related to some specific motivations and problems. Among the others, the critical points raised 
by national operators concerned the need to link the family tracing and family involvement 
activity with the idea of building a life project to be developed also in the future. At the same 
time, another concern worth noticing regards the mechanisms to deal with minors when 
discussing about their own past life: the toolkit should take more into account minors’ suspicion 
and diffidence towards such a topic. 
  
 
5. Appendix 
 
- Use and opinion on single exercises (detailed answers) 
 
Ex. 1A_ Did you use it? 

 Frequency % Valid % Cumulated % 

yes 20 46,5 52,6 52,6 

no 18 41,9 47,4 100,0 

Valids 

Total 38 88,4 100,0  

Missing  5 11,6   

Total 43 100,0   

 

Ex. 1A_ Did you adjust it to your needs? 
 Frequency % Valid % Cumulated % 

yes 5 11,6 16,7 16,7 

no 25 58,1 83,3 100,0 

Valids 

Total 30 69,8 100,0  

Missing 13 30,2   

Total 43 100,0   
 

Ex. 1A_ How did you find the Annex? 
 Frequency % Valid % Cumulated % 

very good 5 11,6 16,7 16,7 

good 18 41,9 60,0 76,7 

poor 6 14,0 20,0 96,7 

very poor 1 2,3 3,3 100,0 

Valids 

Total 30 69,8 100,0  

Missing 13 30,2   

Total 43 100,0   
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Ex. 1B_ Did you use it? 

 Frequency % Valid % Cumulated % 

yes 17 39,5 47,2 47,2 

no 19 44,2 52,8 100,0 

Valids 

Total 36 83,7 100,0  

Missing  7 16,3   

Total 43 100,0   

 

Ex. 1B_ Did you adjust it to your needs? 
 Frequency % Valid % Cumulated % 

yes 5 11,6 16,7 16,7 

no 25 58,1 83,3 100,0 

Valids 

Total 30 69,8 100,0  

Missing 13 30,2   

Total 43 100,0   
 

Ex. 1B_ How did you find the Annex? 
 Frequency % Valid % Cumulated % 

very good 7 16,3 26,9 26,9 

good 16 37,2 61,5 88,5 

poor 2 4,7 7,7 96,2 

very poor 1 2,3 3,8 100,0 

Valids 

Total 26 60,5 100,0  

Missing 17 39,5   

Total 43 100,0   

 
Ex. 2a_ Did you use it? 

 Frequency % Valid % Cumulated % 

yes 17 39,5 50,0 50,0 

no 17 39,5 50,0 100,0 

Valids 

Total 34 79,1 100,0  

Missing  9 20,9   

Total 43 100,0   

 

Ex. 2a_ Did you adjust it to your needs? 
 Frequency % Valid % Cumulated % 

yes 3 7,0 10,3 10,3 Valids 

no 26 60,5 89,7 100,0 
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Ex. 2a_ Did you use it? 
 Frequency % Valid % Cumulated % 

yes 17 39,5 50,0 50,0 

no 17 39,5 50,0 100,0 

Valids 

Total 34 79,1 100,0  

Missing  9 20,9   

Total 29 67,4 100,0  

Missing 14 32,6   

Total 43 100,0   
 

Ex. 2a_ How did you find the Annex? 
 Frequency % Valid % Cumulated % 

very good 11 25,6 36,7 36,7 

good 17 39,5 56,7 93,3 

poor 2 4,7 6,7 100,0 

Valids 

Total 30 69,8 100,0  

Missing 13 30,2   

Total 43 100,0   
 
Ex. 2b_ Did you use it? 

 Frequency % Valid % Cumulated % 

yes 15 34,9 44,1 44,1 

no 19 44,2 55,9 100,0 

Valids 

Total 34 79,1 100,0  

Missing 9 20,9   

Total 43 100,0   
 
Ex. 2b_ Did you adjust it to your needs? 

 Frequency % Valid % Cumulated % 

yes 9 20,9 34,6 34,6 

no 17 39,5 65,4 100,0 

Valids 

Total 26 60,5 100,0  

Missing 17 39,5   

Total 43 100,0   
 
Ex. 2b_ How did you find the Annex? 

 Frequency % Valid % Cumulated % 

very good 8 18,6 27,6 27,6 

good 15 34,9 51,7 79,3 

Valids 

poor 5 11,6 17,2 96,6 
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very poor 1 2,3 3,4 100,0 

Total 29 67,4 100,0  

Missing 14 32,6   

Total 43 100,0   

 
Ex. 3_ Did you use it? 

 Frequency % Valid % Cumulated % 

yes 17 39,5 47,2 47,2 

no 19 44,2 52,8 100,0 

Valids 

Total 36 83,7 100,0  

Missing 7 16,3   

Total 43 100,0   

 
Ex. 3_ Did you adjust it to your needs? 

 Frequency % Valid % Cumulated % 

yes 4 9,3 14,3 14,3 

no 24 55,8 85,7 100,0 

Valids 

Total 28 65,1 100,0  

Missing 15 34,9   

Total 43 100,0   

 
Ex. 3_ How did you find the Annex? 

 Frequency % Valid % Cumulated % 

very good 13 30,2 46,4 46,4 

good 14 32,6 50,0 96,4 

poor 1 2,3 3,6 100,0 

Valids 

Total 28 65,1 100,0  

Missing 15 34,9   

Total 43 100,0   

 
Ex. 4_ Did you use it? 

 Frequency % Valid % Cumulated % 

yes 17 39,5 48,6 48,6 

no 18 41,9 51,4 100,0 

Valids 

Total 35 81,4 100,0  

Missing 8 18,6   

Total 43 100,0   
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Ex. 4_ Did you adjust it to your needs? 
 Frequency % Valid % Cumulated % 

yes 3 7,0 11,1 11,1 

no 24 55,8 88,9 100,0 

Valids 

Total 27 62,8 100,0  

Missing 16 37,2   

Total 43 100,0   

 
 
Ex. 4_ How did you find the Annex? 

 Frequency % Valid % Cumulated % 

very good 7 16,3 25,9 25,9 

good 19 44,2 70,4 96,3 

poor 1 2,3 3,7 100,0 

Valids 

Total 27 62,8 100,0  

Missing 16 37,2   

Total 43 100,0   

 
Ex. 5_ Did you use it? 

 Frequency % Valid % Cumulated % 

yes 14 32,6 42,4 42,4 

no 19 44,2 57,6 100,0 

Valids 

Total 33 76,7 100,0  

Missing 10 23,3   

Total 43 100,0   

 
Ex. 5_ Did you adjust it to your needs? 

 Frequency % Valid % Cumulated % 

yes 3 7,0 12,0 12,0 

no 22 51,2 88,0 100,0 

Valids 

Total 25 58,1 100,0  

Missing 18 41,9   

Total 43 100,0   
 
Ex. 5_ How did you find the Annex? 

 Frequency % Valid % Cumulated % 

very good 10 23,3 40,0 40,0 Valids 

good 13 30,2 52,0 92,0 
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poor 2 4,7 8,0 100,0 

Total 25 58,1 100,0  

Missing 18 41,9   

Total 43 100,0   
 
 
 
Ex. 6_ Did you use it? 

 Frequency % Valid % Cumulated % 

yes 13 30,2 38,2 38,2 

no 21 48,8 61,8 100,0 

Valids 

Total 34 79,1 100,0  

Missing 9 20,9   

Total 43 100,0   

 
Ex. 6_ Did you adjust it to your needs? 

 Frequency % Valid % Cumulated % 

yes 1 2,3 4,0 4,0 

no 24 55,8 96,0 100,0 

Valids 

Total 25 58,1 100,0  

Missing 18 41,9   

Total 43 100,0   
 
Ex. 6_ How did you find the Annex? 

 Frequency % Valid % Cumulated % 

very good 13 30,2 54,2 54,2 

good 11 25,6 45,8 100,0 

Valids 

Total 24 55,8 100,0  

Missing 19 44,2   

Total 43 100,0   
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