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1. Introduction 

The system of prevention and care for children whose families have difficulties with fulfilling protective and educational functions, works in 
Poland on the basis of the Act on Social Assistance dated 7th September 1991 with the amendments from the 2nd of July 2004. The Act is 
aimed at providing the families in crisis with a far-reaching aid in the form of counselling, therapy, social work, support in fulfilling protective and 
educational functions, as well as in the direct assistance of day-care centres. These precautions serve to reduce the out-of-family placements 
of children.  

Current regulations allow as well the provision of temporary and long-term assistance for children placed out of the family. Such services can 
be triggered on the basis of the decisions of family courts, that have the legal mandate for decisions concerning placements in foster families 
and residential facilities. 

A foster family is a form of complete, temporary care for orphaned children or children who were deprived of parental care for a different 
reason. Foster families are legally divided into the following types: 

A/ kinship families – families that include substitute care provided by a grandmother, grandfather, child's siblings, parents’ siblings as well as 
other relatives and akin. Formally, this issue is not defined. Up to three children are placed in families related to them. This number can be 
bigger when numerous sibling groups are placed. 

B/ non-related with a child - These are families formed on a voluntary basis by people or married couples who undergo the process of 
qualification, training and certification.  Such families receive benefits for the partial costs of the child’s upbringing, though they do not receive 
salaries. Up to three children are usually placed in unrelated foster families. This number may be bigger when numerous siblings are placed. 

C/ professional non-related with the child: 

• Multi-children families - Three to six children are placed in such families 
• Specialised - providing care for the handicapped, disabled or socially maladjusted children. There can be up to three children being 

raised by such families. 
• Emergency foster family service - where children are temporarily placed for periods up to 15 months. 
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Currently, (2007 data) there are 96 614 children being raised outside their families, 50% of this number is being raised by related families, 
often having the same problems as biological families; and 32,7% stays in round-the-clock foster care institutions (MLaSP, 2008). Only 17% 
(16 511) of these children are currently under the custody of foster families (non-related or professional). Actions and campaigns of both 
governmental and non-governmental institutions are aimed at abating the number of children in institutional care in favour of non-related foster 
families that prove to be the best environment for children unable to stay with their biological parents. Children placed in such families, in 
comparison with children staying under the custody of institutional care, achieve better results at school, go to college more often, have better 
rapport with their peers, start their own families more often, they function better in the society, more seldom have conflict with law and less 
often use the help of social care. 

Non-governmental institutions play an important role in organizing and coordinating foster care. By taking part in open competitions they also 
take over some of local governments’ responsibilities. Thus, the third sector is often responsible for training the candidates for foster families, 
the process of qualification of foster families and for support for already existing families.  Public institutions are responsible for conducting  
community interviews and taking the decision about creating a foster family and placing a child in it.  

In principle, foster families take care of a child only temporarily – just for the period when the child’s biological parents cannot fulfill their 
parental duties and responsibilities. The main aim of placing a child in a foster family is to help the child and its biological family, to give them 
time necessary to rebuild the attachment and for the parents to work on their parenting competencies (a parent’s ability to raise his or her 
children and assist the children to grow and thrive to the point where they have a reasonable opportunity to be a successful adult). 
Furthermore, putting a child in a foster family is supposed to help the biological family to overcome a crisis and rebuild the family bonds, so 
that the child can return to its biological parents. Therefore, it is a case of paramount importance that the child and its family takes an active 
participation in the whole process. Regrettably, this way of looking at foster families is not a prevailing one. This made it necessary to take a 
closer look at Polish foster care system, particularly at how the child’s rights to live in a family and present its own opinion etc. are respected.  

2. Methodology 

This research attempts to characterize Polish foster care system, find its assets and problems. Particular attention is going to be given to 
determine how and to what extent foster families in Poland carry out their duties, respect the child’s rights and the right of the biological family 
to participate in the process of upbringing. Furthermore, the research aims at establishing if the foster families are freed from all kinds of 
prejudices. It is vital  to characterize the good practices, effectiveness index, which may be useful in increasing the quality of foster care.  
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In order to accomplish these objectives, qualitative research methods were used. The research is based on in-depth interviews, structuralized 
interviews, interviews with a ready-made list of questions concerning the following topics:  experiences connected with foster family, child’s and 
biological parents’ participation in the fostering process, the guaranteed support for the participants of the foster care system, relations among 
the participants of the foster care system as well as their assessment of the foster care system with particular stress put on the role of non-
governmental institutions.  

3. Conclusion 

The above mentioned results allow to precisely characterize Polish foster care system. On the basis of this result, it is possible to point out 
both advantages of the system and its problems, or elements that need to be improved.  

Undoubtedly, the main advantages of the system are its existence and its efficiency.  Both the foster children and the biological parents 
stressed the fact that their stay/their children’s stay in a foster family was the best solution in their situation and thanks to the system, the 
children got a chance for normal life and had good conditions to develop. All the respondents became independent, started their studies, which 
may a proof of the fact that their foster families fulfilled their duty. Apart from education, the efficiency of the system is proved by:  

• Child’s preparation to living in a society 
• The ability of child to use one’s potential 
• Foster child’s wellbeing 
• Moral spine, raising a child for a ‘good person’  
• Child’s preparation to normal functioning  
• Foster child not repeating the mistakes of biological parents 
• Good memories 
• The ability to deal with one’s problems 
• Self-esteem 

As we can see, for most of the people, the positive outcome of foster care is connected mainly with the improvement in child’s functioning. 
Rarely, although there were some answers like that, people thought that foster care system should be beneficial also for the biological family 
and that we can count the child’s return to biological family as a success of foster care system. 
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The next advantage are the foster parents, who devote themselves to their foster children, take them to their own families and even after the 
period of fostering support them in their adult lives. Returning a child before the period of fostering is finished is a rare situation and is caused 
mainly by lack of information, support and adequate preparation than bad will or lack of involvement of the carers. Despite great involvement of 
foster parents and their hard work, in the research many times their lack of proper training was mentioned. Almost all the participants of foster 
care system stressed that the information given during the trainings are not sufficient. Most of the competences, foster parents get in practice 
and not before a child is placed in their family. It is visible especially in the example of related families, which according to Polish law do not 
have to have any training, which is a serious problem according to specialists since good preparation is vital and makes it possible for the 
whole fostering process to be successful. Another problem is the lack of support for foster parents and additional training for already existing 
foster families. One of the exceptions is the work of The Centre of Support for Foster Families “PORT” in Warsaw. However, even the actions 
of non-governmental institutions does not guarantee the foster parents time to rest or holidays, which would be very useful in their emotionally 
and psychologically demanding work.   

Nonetheless, the lack of support is particularly visible in biological families.  Even though, the aim of foster care system is also to help 
biological families and helping the child to return to their biological parents, nobody really plans this process and does not support the 
biological families in reaching these goals. The activities of non-governmental institutions are an exception in this case. Among the 
respondents there were some people who have heard about the plan of reintegrating families, but the biological families were getting a list of 
conditions very difficult to fulfill for people in a crisis and without any support. Basically, the only help the biological families can count on is 
material help, which, although very useful, is never enough to help a family to overcome a crisis. We can have a feeling that, despite the 
declarations, among the participants of foster care system, there is an opinion that if a child was given to fostering it means that the biological 
parents are useless and it would have been better if they were not trying to contact their child and were not participating in their child’s life. 
This view was visible among foster children, who do not keep in touch with their biological families too often and do not have very positive 
opinion about them. Another proof is that most of the respondents were in favour of the possibility of adoption of a foster child by the foster 
parents. Among the supporters of this idea there were the foster children as well.  

A very serious problem of Polish foster care system is lack of planning and engagement. Not many respondents saw, or even knew about the 
existence of the plan of fostering or the plan of support for the biological family.  

Children are placed in foster families and it is rarely planned when the fostering is going to end or how the family is going to be supported. 
Even if there are such plans, neither children nor the biological parents participate in preparing them. Parents are involved in their children’s 
lives only when they still have parental authorities, but their participation is limited to preparing documents: agreement for medical treatment, 
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operations, agreement for holidays.  The case is similar with children. It is good that all the respondents stressed the fact that they were placed 
in foster families only because they consented to it, nonetheless, they were underlining the fact that they would like to have more to say about 
themselves. The choice of school is indeed an important decision, but in child’s life there are more important decisions and children should be 
able to have an influence on the decisions which concern them.  

All the research participants notice the problem of financing. Finance help is highest for the biological families. Specialists and foster families 
stress the fact that they do not get enough money.  

One of the topics of this research is discrimination. None of the respondents were describing situations in which a child was discriminated 
because of their race, nationality, etc. The obvious reason is the fact that Polish society is homogenous one and the lack of participants with 
different backgrounds in foster care system. Disabled children are placed in specialized families which are trained for welcoming them, which 
decreases the risk of discrimination. Nevertheless, the children and their biological families taking part in this research were giving some 
examples of situations in which they felt inferior or ostracized. Children admitted that people were more lenient towards them, or that they were 
discriminated by teachers or carers. Biological parents heard some offensive remarks about themselves coming from  their neighbours. It 
seems that, although treating people equally is not a problem in Poland, empathy or abstaining from being judgmental is a rare quality.  

During the research the activities of non-governmental institutions were often mentioned. It seems that it will be useful to gather these 
information in one place. Public benefit organizations play a vital role in the functioning of foster care system since they supplement it. Non-
governmental organizations often organize trainings and support for foster families. They organize additional trainings, support groups, provide 
foster families with psychological help. Often, they offer the same to foster children or biological families.  

Changes in Polish foster care system are definitely going in the right direction. Proposed by the government, assistants for biological families 
and coordinators of foster care, are the answers for the needs of the participants of foster care system taking part in the research. However, in 
order to fulfill all the needs of the participants of foster care there is still a lot to do. Diagnosis of the system is definitely a good start, and an 
attempt of doing this was the motivation for this research.  

4. Guidelines 

Based on the research presented above, were formulated guidelines for what should be done to improve the Polish system of family foster 
care. These guidelines are presented below:  
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A. Needs analysis and preparation process  

WHAT DO I DO? Who is directly impacted? HOW DO I DO  IT? Traces of 
innovation 

Dilemmas   Third sector's level of 
involvement 

 Minor 
child 

Family of 
origin 

Foster 
family 

Communit
y 

   

Early support for 
families in crisis  �  � 

Availability of Family 
Assistants for families at risk 

Insufficient number 
of Family 
Assistants 

Family Assistants employed in 
NGOs. 

Trainings for Family Assistant 
Local environment 
needs analysis 

� � � � 

-Collecting, analyzing, 
processing information, 
statistics and databases on 
social issues, including data 
on available resources and 
needs related to child and 
family support 

-Planning needs for foster 
families 

Availability of 
databases, legal 
access to data on 
personal matters, 
coordination of data 
collection 

 

Recruitment campaign 
for foster families 

  � � 

-Recruiting candidates for 
foster families for example 
through campaigns 

-Influencing public opinion 
e.g. through campaigns 

-campaign costs - Managing public campaigns 
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Early support for families in crisis  

PROBLEM 

The results of the research as well as the experiences of families and specialists revealed serious defects in the range of help offered to 
families in crisis. Quite frequently there are situations in which families are forced to contend with their problems alone for many years, as they 
cannot count on anyone’s support. Special services undertake intervention in such families solely when children’s lives are at risk and their 
actions are limited to taking the child away from their biological family and putting them in foster care. In many cases, it would have been 
possible to avoid  separating the family if their members had been provided with long-term help in the earlier stages of the crisis. Not only 
would it allow the family to stay together, but also it would reduce the costs as child’s stay in foster care eats up large sums of money.  

STRATEGIES 

The implementation of The Family and Foster Care Support Act is bound to cause a great change in the system as it is going to oblige the 
districts to appoint Family Assistants – employed with the purpose of helping the families with their problems and difficulties. The job 
description of a Family Assistant will include(according to the project of The Family and Foster Care Support Act):  

1) drawing up and implementing a plan for the family to base their work upon (with the help of the family members and in accord with the 
counsels of a social worker); 

2) drawing up, together with the family and the foster care coordinator, a work plan, coordinated with the plan of help offered to the child in 
foster care; 

3) helping the families to improve their life status (including help with obtaining the abilities of good housekeeping) 
4) helping the families to solve social problems; 
5) helping the families to solve psychological problems; 
6) helping the families to solve behaviour issues of their children; 
7) supporting social initiatives of the families;  
8) motivating the family members to improve professional qualifications; 
9) offering help in searching for, starting and maintaining a job; 
10) motivating the parents to participate in group classes with the purpose of forming right parental models and psychosocial instincts; 
11) supporting the children, chiefly through psychoeducational classes;  

Introducing Family Assistants in districts will be a grand undertaking. The basic question connected with this initiative is: where to look for 
professionals prepared for this role?  
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THIRD SECTOR 

This is the area where the third sector can play the main part – many of the now existing public benefit organizations are now organizing such 
assistance projects and may share their experiences during trainings for future Family Assistants. Probably, these organizations will take most 
responsibility for training specialists in this area, and, in accord with their agreements with districts, they will be allowed to employ them as they 
will be in fact, in the name of the districts, working the parents.  

 

Local environment needs analysis  

PROBLEM 

Having in mind the outcomes of the research as well as the quality of foster care in Poland, we feel that it is a case of paramount importance to 
recognize the needs of local environment. Only with accurate information about the number of families in crisis in a given area, it is possible to 
prepare professional help for these children and ensure the sufficient number of well-prepared foster families. The research revealed that this 
stage of foster care is often omitted, which results in a situation where in some places there are no candidates for foster families, and in others 
there are more candidates than the children in need of foster parents. The lack of proper diagnosis of environmental needs leads as well to the 
situation in which there are no possibilities of correct selection of children and families. As a results foster families are unable to satisfy the 
needs of their foster children. Good environmental interview helps to define the right sources of help for the families and to prepare proper 
trainings for the candidates. Regrettably, this task is not an easy one as data related to these issues is not widely-accessible, and sometimes 
even non-existent. Therefore,  there is a great need of conducting such researches and gathering such information. 

STRATEGY 

It is really important to prepare local environment needs analysis by collecting, analyzing and processing information, statistics and databases 
on social issues, including data on available resources and needs related to child and family support. Those information should include: 

- number of families in crisis 
- intensity of crisis in those families 
- characteristic of family situation and children needs in those families 
- socioeconomic characteristics of those families 
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Recruitment campaign for foster families  

PROBLEM 

From the perspective of the candidates for foster parents, the proper campaign is very important. Quite often we prefer to use moving pictures 
in a campaign, forgetting about reliable information. Public opinion does not differentiate between foster care and adoption. Its Attitudes 
towards these two methods of child care does not reflect their true problems and tasks. That’s why good campaign is very important.  

Furthermore, we still have too little foster parents and too many children who need foster care. Proper campaign could increase the number of 
candidates for foster parents. Preparation of such campaign is often, or it could be, NGO’s task. 

STRATEGY 

It is crucial to create and distribute promotional and information materials (for families, citizens, teachers, other professionals) regarding the 
mission, the services offered and ways to access foster. Also we should prepare information campaigns to sensitize community regarding the 
importance of family care giving for children and raise awareness on stigma and discrimination towards fostered children.  
 

THIRD SECTOR 

Preparation of such campaign is often, or it could be, NGO’s task.. 

B. Qualification process and training 

WHAT DO I DO? Who is directly impacted? HOW DO I DO  IT? Traces of 
innovation 

Dilemmas   Third sector's level of 
involvement 

 Minor 
child 

Family of 
origin 

Foster 
family 

Communit
y 

   

Training for candidates 
for foster carers   �  

-Training for both kinship  
and non-related families 

-Not less than 50 hours 

 - Managing trainings for 
potential foster carers 

- Managing trainings for 
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training including necessary 
information such as: 
satisfying children needs 
(basic needs, developmental 
needs, social needs etc.), 
attachment, dealing with 
loss, teamwork, effective 
communication, positive 
discipline, first aid 

-Using active methods to 
train candidates based on 
experiences and emotions of 
participants 

-Fit training contents to 
individual needs of  potential 
foster carers 

-Taking care of foster carers 
competence development 
even after the placement of a 
child, i.e. through trainings, 
consultations, supervision 
and control  

existing foster families 

- Providing consultations, 
supervision, support groups, 
individual development 
schemes 

The qualification 
process 

  �  

-Presenting comprehensive 
information to candidates 
about the role and 
responsibilities of foster 
carers 

-Presenting conditions to 

 

 

 

 

-Act as the Organizer of Family 
Care 

-Lead qualification process 
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candidates 

-Full analysis of the 
candidates (Analysis of 
strengths and needs, 
analysis of resources, 
environment, etc. carried out 
by an expert 

-Candidates decision based 
on the analysis of their own 
competences 

-Selection of children to 
foster families, taking into 
account individual needs and 
competencies, as well as 
child and family’s opinion 

 

 

 

 

 

 

 

-availability of 
information about 
child, number of 
foster families 

 

Development of methodology, 
tools etc. 

Transmission of 
information 

� � � � 

- Paying attention to 
provision of full information 
about the child before the 
placement in foster care 

- availability of 
information about 
child 

 

 

Training for candidates for foster carers  

PROBLEM 

The studies have clearly shown that the preparation of candidates for foster parents is inadequate. Both foster children and foster parents 
claimed that the training was not sufficient, and, even after training, they did not know what to do in a difficult situation. The lack of proper 
training is particularly clearly visible in the case of kinship families, which are often disbanded Often, while establishing a foster family, the 
family court does not take into account if the family has been properly prepared for this function. That is why good training for both kinship and 
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non-related families is of paramount importance.  

STRATEGY 

Good training should last no less than 50 hours. It should include all the necessary information such as:  
- how to satisfy children’s needs (basic needs, developmental needs, social needs etc.),  
- attachment,  
- dealing with loss,  
- teamwork,  
- effective communication, positive discipline,  
- first aid etc. 

It is also very important to use active methods to train candidates - methods that are based on experiences and emotions of participants, and 
to adjust training contents to individual needs of potential foster carers. We cannot forget about developing the competences of foster carers 
even after the placement of a child, i.e. through trainings, consultations, supervision and control.  

THIRD SECTOR 

Developing training programs, provide the mandatory training courses as well as ongoing training could be also NGO’s task. 

 

The qualification process  

PROBLEM 

Matching process is a vital but seriously neglected step in Polish system of foster care. It is common that candidates do not know what is 
important if one wants to become a foster parent, what exactly does it mean, what would be their role and what is expected of them. It is 
crucial to make a conscious decision about becoming foster parents, a decision that is based on the analysis of one’s competences. Not only 
social worker must be sure of candidates’ competences. The candidates themselves also must be convinced that they are competent for this 
role.  
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STRATEGY 

The matching process should begin with presenting to candidates complete information about the role and responsibilities of foster carers and 
presenting the conditions that must be fulfilled if one wants to become a foster parent. it is important to complete a full analysis of the 
candidates including: the analysis of strengths and needs, the analysis of resources, environment, etc.  

The last step is the selection children to foster families.  It is crucial to take into account individual needs and competences, as well as the 
opinions of both the child and the foster family. 

THIRD SECTOR 

According to The Family and Foster Care Support Act NGOs could become the Organizer of Family Care and lead qualification process. 

 

Transmission of information  

PROBLEM 

During the research, we often faced situations where the foster parents did not have full information about the child. It is not easy to take care 
of a person whom you do not know at all. We are strongly convinced that it is the case of paramount importance to provide the foster family 
with full information about the child before the placement in foster care. By ‘full information’ we understand: medical records, educational 
records and certificates, information about treatments, habits etc. 

STRATEGY 

By ‘full information’ we understand: medical records, educational records and certificates, information about treatments, habits etc. which 
should be transmitted to foster family before placing a child. In emergency situation those information should be transferred to foster parents 
as soon as possible, no later than the day of placement. 

 

C. Planning process 
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WHAT DO I DO? Who is directly impacted? HOW DO I DO  IT? Traces of 
innovation 

Dilemmas   Third sector's level of 
involvement 

 Minor 
child 

Family of 
origin 

Foster 
family 

Communit
y 

   

Development of the 
permanency plan for 
foster care 

� � �  

- Elaboration of the long-term 
aim of foster care, based on 
the principle of ensuring the 
stability for the child, i.e. 
reunification, adoption or 
independent living 

Possible resistance 
of foster care 
professionals used 
to unplanned care 

NGO may fulfil such functions 
locally – being contracted by 
public entities 

Development of the  
permanency plan for 
family of origin 

� � �  

Based on information relating 
to the needs and 
competencies of the child, 
family and foster family 

-Plan specifies: 
• long-term goal of working 
with child and family, 
• specific objectives 
• tasks necessary to achieve 
the goal, 
• tools, 
• people responsible for 
implementing the various 
tasks 

  

 

 

 

Elaboration of methodology of 
Individual Planning 

Motivate all foster care 
actors to active 
participation in the 
plan 

� � �  

- Taking into account 
opinions, needs and 
competition of all actors 
(including child) when the 

 Managing model projects 
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plan is elaborated 

- Including children, foster 
carers and family tasks in a 
plan  

 

Development of the permanency plan for foster care  

PROBLEM 

All professionals emphasize that foster care is a planned process, but in Poland not every foster family has their foster care plan. We should 
make every possible effort to change this situation. It is important to elaborate together with foster families their long-term aim based on the 
principle of ensuring child’s stability, i.e. reunification, adoption or independent living. 

STRATEGY 

Plan, prepared by a team, should be specific, measurable, achievable, realistic and timely. It should contains:  

- long-term goal i.e. reunification, adoption or independent living 
- specific objectives 
- tasks necessary to achieve the goal, 
- people responsible for implementing the various tasks 

THIRD SECTOR 

NGO may fulfil such functions locally – being contracted by public entities. 

Development of the  permanency plan for family of origin 

PROBLEM 

Children are placed in foster families and it is rarely planned when the fostering is going to finish or how the family is going to be supported. 
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Even if there are such plans, neither the children nor the biological parents participate in their preparation. It is important to change this 
situation. The biological family should have a realistic and concrete plan that would show them what to do to regain their child.  

STRATEGY 

This plan should be based on information relating to the needs and competencies of the child, family and foster family. It should specify: 
• long-term goal of working with the child and its family, 
• specific objectives 
• tasks necessary to achieve the goal, 
• tools, 
• people responsible for implementing the various tasks 

THIRD SECTOR 

Elaboration of methodology of Individual Planning and helping in planning process. 

Motivate all foster care actors to active participation in the plan 

PROBLEM 

During our research we concluded that it is vital to take into account opinions, needs and competences of all actors (including a child) when 
the plan is created, elaborated and evaluated. In all phases of the process, the child, the biological family and the foster parents should be 
encouraged to express their opinions, feelings, and attitudes. Only if all actors are involved in the planning process, the plan can succeed. 

STRATEGY 

Promote structured forms of participation to the decision making process throughout the whole process – a series of meetings organized by 
the service provider with the biological family and the child, in order to give them the opportunity to share their problems and to generate 
possible solutions to overcome these problems. It is crucial to plan together with the biological family how they are going to get involved in the 
child’s care during foster placement (e.g. visits, contact etc.). It is also important to involve foster parents in the planning. 
 

D. System of support 
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WHAT DO I DO? Who is directly impacted? HOW DO I DO  IT? Traces of 
innovation 

Dilemmas   Third sector's level of 
involvement 

 Minor 
child 

Family of 
origin 

Foster 
family 

Communit
y 

   

Separation of financial 
assistance from 
professional support 

 � � � 

-Family Assistant and Foster 
Care Coordinator 
independent of the benefits 
and financing system 

-Centres of support for all 
actors 

  

Professional support to 
foster family  

  � � 

-Employment Foster Care 
Coordinator – person who 
supports foster family based 
on internal and external 
family resources and 
develops the Individual Plan 
in cooperation with the 
Foster Care Team and 
specialists 
- Arranging contacts 
between foster families e.g. 
support groups 
-Providing environmental 
support i.e. local institutions, 
local non-public or private 
resources 
-Providing support of 
specialists 

 - Employing and training Foster 
Care Coordinators 
- Employing specialists 
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Professional support to 
family of origin 

 �  � 

- Family Assistant work with 
family 

-Providing support of 
specialists 

 Managing specialist foster care 
centers 

 

Separation of financial assistance from professiona l support  

PROBLEM 

Our respondents emphasized that the only support they could count on was the financial one. Without a doubt, financial aid is helpful, but it is 
insufficient to overcome the crisis. What is more, clients who receive financial assistance from a person who is at the same time responsible 
for professional support, have problems with trust and confidence. That is why it is important to separate financial assistance from professional 
support. 

STRATEGY 

According to the new legislation, a Family Assistant and Foster Care Coordinator who will be responsible for professional support, will be 
independent of the benefits and financing system. 

Professional support to foster family  

PROBLEM 

Foster families are the key partner of services in foster care. They need to access a series of services and supports in order to be put in the 
condition of providing foster care of the best quality. They need support and supervision during the whole care period so as to answer to the 
needs of the child and find help in particularly difficult or crisis situations and reduce the risk of failure. The support should guarantee a positive 
relationship with the child and avoidance of replacements in other families or, worse, residential structures.  

STRATEGY 
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It is important to employ Foster Care Coordinator – person who supports foster family based on internal and external family resources and 
develops the Individual Plan in cooperation with the Foster Care Team and specialists. Also is crucial to arrange contacts between foster 
families e.g. support groups. I is vital to provide also environmental support i.e. local institutions, local non-public or private resources and 
provide support of specialists. 

THIRD SECTOR 

Non-governmental organizations could employ and train Foster Care Coordinators as well as employ specialists, manage foster families 
support groups and provide support system for foster families. 

Professional support to family of origin  

PROBLEM 

Our research show that support for foster family is insufficient. But the lack of support for biological families is even bigger.  When the child 
was put  in foster family, the biological families often were getting a list of conditions very difficult to fulfill for people in a crisis and without any 
support. That is way the person who is focused to help birth family in different areas is so important. The biological family is supposed to get 
the needed support to get back to the state of being able to take care of its child. Since biological families are often multiproblematic, it is 
necessary to put in place a various range of services. 

STRATEGY 

Assigning the Family Assistant to each family of origin (see Early support for families in crisis). Develop support groups for biological parents. 
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E. Implementation 

WHAT DO I DO? Who is directly impacted? HOW DO I DO  IT? Traces of 
innovation 

Dilemmas   Third sector's level of 
involvement 

 Minor 
child 

Family of 
origin 

Foster 
family 

Communit
y 

   

Regular foster care 
team meetings  � � � � 

- Team meeting not less than 
once every three months 

Resistance of foster 
care families or 
biological families 

Model projects 

Assessment of the 
implementation and 
updating of the plan � � � � 

-Reacting to all changes in 
child situation 

-Update the plan not less 
than once every six months 

Access to 
information 

 

 

Regular foster care team meeting  

PROBLEM 

It is difficult to know everything for every subject. That’s way it is important to involved different kind of specialist to foster care process which 
should be a team process.  

STRATEGY 

Team meeting not less than once every three months.  
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Assessment of the implementation and updating of th e plan  

PROBLEM 

Periodical assessment of the project’s progress ensures that all parties directly involved benefit by tailored and adequate interventions that are 
directly related to the actual situation. 

STRATEGY 

Reacting to all changes in child situation. Update the plan not less than once every six months. 

 

F. Monitoring and evaluation process 

WHAT DO I DO? Who is directly impacted? HOW DO I DO  IT? Traces of 
innovation 

Dilemmas   Third sector's level of 
involvement 

 Minor 
child 

Family of 
origin 

Foster 
family 

Communit
y 

   

Permanent monitoring 
of the child's situation 

�  �  

- Monitoring by a foster 
carer, coordinator and the 
foster care team 

- Unified procedures for 
observing and reporting 
irregularities 

The coordinator 
having the trust and 
authority with the 
foster care family 

 

 

 

 


