
                                                                                  The Child Right to a Family: 
                                                                                   Foster Care under the Lens 

                                                             JLS/2008/FRAC/AG/1419 
 

 

  
 

1 

 

 
QuickTime™ e un

decompressore 
sono necessari per visualizzare quest'immagine.

  

 

 

POLAND 

Our Home Association 

 

 

The child right to a family: foster care under the lens  

 

I PART 

Context Analysis 
 

 

1. TYPOLOGY OF FOSTER CARE AT NATIONAL LEVEL 

 

Care for a child in environment 

 

The system of prevention and care for children whose families have difficulties with fulfilling 

protective and educational functions works in Poland based on the Act on Social Assistance 

dated 7th September 1991 with amendments from 2 July 2004. The Act is aimed at providing 

the families in crisis with far-reaching aid in the form of counselling, therapy, social work, 

support in fulfilling protective and educational functions, as well as in the direct assistance of 

day-care centers. These precautions are to reduce the out-of-family placements of children.  

 

 

Table 1. Day-care centers in years 2004-2007 

In municipality In district altogether Year  

Publi

c 

Non-

public 

Togethe

r 

Public Non-

public 

Toge

ther 

Public Non-

public 

Together 

 

2004 204 132 336 139 523 662 343 655 998 

 

2005 207 183 390 100 470 570 307 653 960 

 

2006 241 227 468 100 346 446 341 573 914 

 

2007 235 150 385 108 363 471 343 513 856 
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Source: Ministry of Labour and Social Policy Report, Department of Social Assistance and 

Integration 

 

 

Current regulations allow also providing temporal and long-term assistance to children out of 

the family. Such services can be triggered on the basis of decisions of guardianship (family) 

courts, that have the legal mandate for decisions on placements in foster families and 

residential facilities. 

 

According to the data provided by the so-called “BLUE LINE” (the national organization for 

family violence prevention) 50,021 children receive services in day-care centers on the 

regular basis (with the recommendation or sentence of the court).
1
 

 

Foster families 

 

A foster family is a form of complete, temporal care for an orphaned child or a child that for 

other reasons was deprived of parental care. Foster families are legally divided into the 

following types: 

- kinship families 

- non-related with the child 

- professional non- related with the child: 

 

• Multi-children families, 

• Specialised, 

• Emergency foster family service 

 

Table 2. Number of foster families and children in Poland in years 2005-2007 

 

Number of families Number of children in families  

Foster families 2005 2006 2007 2005 2006 2007 

 

                                                 
1 See: www.adoptuj.blox.pl 
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Total including: 

 

41,978 43,210 43,996 59,199 61,470 64,995 

- kinship families 35,592 36,394 36,788 46,261 46,831 48,488 

 

- non-related to the child 5,790 6,054 6,267 9,219 9,661 10,198 

 

- professional, including 657 882 1,102 3,814 5,034 6,313 

 

multi-children families 152 318 495 711 1,554 2,397 

 

specialised 40 59 86 77 141 203 

 

  emergency foster care 469 508 542 3,077 3,367 3,803 

 

Source: Report MLaSP-03, Department of Social Assistance and Integration 

  

Residential Facilities 

 

Children who from various reasons (age, behavioural disorders, traumatic experience in the 

family etc.) cannot be placed in foster families are directed to full-time residential care 

facilities. According to the law the placement in institutions can be implemented only after 

every possible attempt to provide preventive assistance for the family or the placement in a 

foster family proves to be impossible or ineffective. The Act on Social Assistance enlists the 

following types of residential care facilities: 

 

- intervention facility (immediate, round-the-clock care for children above 11 years old, 

lasting no longer than 3 months), 

 

- family-like home (one multi-children family for 4-8 children of all ages who cannot be places 

in a foster family or adopted – the form functionally close to the multi-children foster family), 

 

- the so-called “socialization facility” (practically a children’s home): Provides care for no 

more than 30 children with round-the-clock care and upbringing. The institutions should 

provide conditions for the satisfaction of the child’s care, educational, emotional and other  
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needs. The institution should also aim at levelling developmental 

delays of children, as well as work on the reunification of the child with the family or provision 

of other permanent solution in an adoptive or foster family. 

The new Act on Assistance to Families and the System of Substitute Care projected by the 

Polish Parliament for the end of 2010 reduces the number of children in an institution to 14 

and provides new gate-keeping measures especially for children under 10 years of age.  

 

- multi-functional facility:  May combine interventional, socialization and other tasks in order 

to help the child and the family. In practice these are larger institutions that only in theory 

combine several functions (emergency, long-term care, aid to single mothers etc.). The new 

planned Act on Family Assistance projects the reduction or closing-up of such institutions. 

 

Table 3. Number of residential care facilities in Poland 

2005-2007 

 

Number of facilities Number of children  

2005 2006 2007 2005 2006 2007 

 

Altogether 725 727 735 30,672 31,953 31,619 

 

Intervention 55 52 44 4,157 4,996 4,619 

Family 267 263 274 2,252 2,187 2,261 

 

Socialization 301 283 263 16,527 13,951 12,505 

 

Multi-functional 102 129 154 7,736 10,819 12,234 

 

Source: Report MLaSP, Department of Social Assistance and Integration  
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1.3 BASIC DATA ABOUT THE IN-TAKE PROCESS 

 

Reasons of placements in substitute care 

 

There is a lack of statistical data or comprehensive researches on the matter. Some light is 

shed by the results of quality researches by professor J. Hrynkiewicz, who analyses the 

placement process in children homes. The questionnaires made among the directors of such 

institutions were the source of the research conclusions. We can however assume that these 

reasons are common to all the children put in foster care. 

The majority of answers in the research referred to the “pathology” of children’s family 

environment or “systemic” dysfunctions of the family support system. Alcoholism and 

drunkenness of parents are at the top of the list of reasons for placements. Next are such 

dysfunctions as family violence, disorganisation of family life, inefficiency in fulfilling 

educational care functions. More often there surfaces a problem of parents' addiction to 

intoxicants other than alcohol. Recently the problem of sexual abuse becomes a more 

frequent reason for placements. Almost all the children placed in children homes facilities are 

from the families living in poverty. According to this, poverty is to be considered as an 

accompanying reason for most of the family problems, resulting in out of the family 

placement. These phenomena are chain-linked to such problems like: long-term 

unemployment (especially when both parents are without work), eviction of the family from 

the place of current residence, necessity of transferring adult members of the family to the 

homeless shelter. There are also children in children homes whose parents have continuous 

health problems (including mental disorders) and are not able to look after children 

themselves. The new problem appeared of children abandoned by parents going abroad to 

work. As it results from the researches of Prof. J. Hrynkiewicz it is significant that the family 

problems connected with fulfilling the educational care functions become visible when a 

child starts education at school. However, after the problem is identified it often appears that 

due to the intensiveness to the crisis in the family the child has to be isolated. This conclusion 

shows how late the identification of family problems is made – when it is actually too late to 

strengthen the family without the separation of the child. It is also characteristic that the 

children from families threatened by dysfunctions usually do not attend kindergarten. In this 

situation, the family problems, growing for a long time, are not noticed and the family does 

not receive effective help. 
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In accordance to the already cited data of the Blue Line the reasons for family violence 

interventions in the family, are as follows: 

 

- Emotional violence: 26% 

- Physical violence:  31% 

- Sexual:  23% 

- Abandonment: 2% 

- Neglect: 3% 

- Poverty: 11% 

- Manipulation: 3% 

- Other: 2% 

 

Placing a child in a foster family is based on the court decision. Approval of biological 

parents for placing a child in foster family is not needed (family code). 

 

 

1.3 BASIC DATA ABOUT THE FOSTER CARE 

 

Typology of foster families: 

 

a/ Kinship families: 

 

Kinship families include substitute care provided by a grandmother, grandfather, the child's 

siblings, the parent's siblings and also other relatives and akin. Formally this issue is not defined. 

Up to three children are placed in families related to the child. This number can be bigger in 

case of placement of numerous siblings. 

The new Act on Family Support prepared this year changes the definition of related foster 

care to close and straight relationship only.  

Kinship families takes care rates that covers the regular ongoing cost of raising a child-  

 

b/ Non-related foster family (non-professional, un-paid). These are families formed on a 

voluntary basis by persons or married couples who undergo the process of qualification, 

training and certification.  Such families receive the benefit for the partial costs of the child’s 
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upbringing ranging from  foster care is a family that accepts for 

upbringing a child that is of no relation with it. This family does not fulfil the professional family 

function thus it does not receive salary. In foster families unrelated to the child up to three 

children are placed. This number can be bigger in case of placement of numerous siblings. 

 

c/ Professional (paid) foster families, including: 

 

- Foster families for numerous sibling groups. Three to six children are placed in such 

families.  

- Specialized foster families providing care for the handicapped, disabled or socially 

maladjusted children. There can be up to three children upbringing in such families.  

- Emergency foster families, where children are temporarily placed for periods up to 15 

months.  

 

Professional, unrelated with the child foster families take salaries for their care and upbringing. 

 

The Act on Social Assistance states that a foster family for a child should be located as close 

as possible to the place of his/her family's origin, in the same municipality.   

Evaluation of foster care based on current sources. 

 

Analysis of the practise, statistical data and scientific researches state that the current model 

of organising care for children does not ensure desired directions of changes in this aspect. 

Negatively evaluated are occurrences, such as: 

 

1. Rise of the indicator of children placed outside the family (from 8,0 of 1000 children in 2001 

to 10,5 in 2005, in 2006 overall number of children in various forms of foster and institutional 

care was 2 thousand bigger than in 2005); 

 

2. Concentrating activities exclusively on the child and not on the family (this concerns 

natural family as well as foster family); 

 

3. Excessive easiness of placing children outside the family, also based on the reasons that 

should be a premise for taking up social assistance and systemic support (e.g. poverty, 

hygiene negligence, school skipping) rather than separating the child from the family.  
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4. Complete lack of tools motivating municipalities to actions that would enable the children 

to stay in their local family environment, since the out-of-family placements are budgeted 

from sources different to local self-governments (thus separating the child from the family the 

local community is actually saving money) 

 

5. It seems that non-related families prove to be far more effective in comparison to kinship 

families due to the “inheritance” of many dysfunctions in case of relatives, such as 

helplessness, irresponsibility, weak emotional bonds, conflicts, addictions etc. It seems also 

that generally the conditions for children’s development are limited in such families. In 2006 

out of about 92 thousand children placed outside their families over half of them (47 

thousand) were in kinship families, where the majority of carers struggle with similar problems 

to problems of biological parents.  

 

6. The motivation for starting-up kinship families may come from financial reasons due to 

relatively high benefits paid by the state for such care. Probably this is why kinship families 

constitute up to 85% of all currently existing foster families. Poor and malfunctioning families 

receive thus much higher outside financial support then in case of typical family allowances. 

 

7. Out of 40 thousand children staying outside their family and related family in 2006, as many 

as 30,4 thousand (76%) stayed in children homes, and only 9,6 thousand in foster families non-

related with the child.  

 

8. Another negatively evaluated phenomenon are the frequent re-placements of children 

from one form of care to the other, including the transfer of children between different 

residential facilities. 

 

Goals/directions of foster care:                               

 

• Return of the child to the natural family 

• Preparation of a child for adoption  

• Preparation to independent living  

 

1.4 DATA ABOUT CHILDREN IN FOSTER FAMILIES AND THE CONCLUSION OF THE RESIDENTIAL  
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FOSTER CARE 

 

Picture 1. Types of foster families in Poland in 2008 

 

Sources: CENTRAL STATISTICAL OFFICE 
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Picture 2. Age of children in foster families in Poland in 2008 

Sou

rces: CENTRAL STATISTICAL OFFICE 

 

Legally foster care is terminated when the child turns 18. The child can still stay with a foster 

family after becoming adult if he or she continues education at school, which he or she 

started before 18 years of age. 

The decision about earlier dissolution of foster care can be made by a court on application 

submitted by  foster parents,  biological parents or responsible social service, social workers 

and other experts cooperating with the family on everyday basis. Child's return to the 

biological family, adoption or transfer to other facility are possible reasons for that.    
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Picture 3. Reasons of living foster families in Poland in 2008 

 

Sources: CENTRAL STATISTICAL OFFICE  

 

Independent living program 

Help with independent living is directed to former foster families and children homes residents 

and it includes : 

  

financial help for continuing education 

set amount of financial assistance 

assistance in-kind 

 

Ad 1) The help is granted for education, until it is finished, but not longer than till an 

emancipated person becomes 25 years of age.  

 

Ad 2) The help can be granted for satisfying the important life need of an emancipated 

person, especially for :  

 

− improving living conditions,   

− vocational training,   
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− covering costs connected with further education. 

 

Ad 3) Help in kind may be granted in the form of: 

 

− materials necessary for renovating and furnishing a flat, 

− rehabilitating equipment 

- equipment that can be used in order to find a job. 

 

The other kinds of help granted to adult residents of foster families and children homes are:  

− help in gaining education in accordance to the competencies and needs of the 

“independent” child, 

− help in gaining proper professional qualifications, 

− full or partial costs connected with renting a room, 

− help in obtaining social accommodation from municipality's resources, 

− help in obtaining a vacancy in dormitories and student hostels and covering the costs 

related,  

− help in finding a job. 

 

Table 4. Number of persons leaving substitute care between 2004–2006 

 Number of  persons   

Kind of help   

 

2004  2005 2006  

Financial help 2 462  1 545 2 266 

Financial help for continuing education 20 563  20 937 26 354 

Material help 3 426  6 494 2277 

Housing assistance 564  538 459 

 

Help in finding a job 680  695 332 

 

Source: Report MLaSP, Department of Social Assistance and Integration. 

 

 

2. FOSTER CARE IN THE CITY OF WARSAW  

 

Table 5. Number of places in residential type structures in the city of Warsaw in 2009  
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Year  Spaces 

Number 

Notes 

2000  1268 Two non-public family facilities (10 places) 

2006  964 3 family facilities included: 

- 1 non-public, 2 public (14 places); 

   5 “independent living” apartments ( 49 places)  

02.2009  927 10 family-like homes, including: 

-1 non-public, 9 public, (53 places); 116 places in 11 IL apartments, 

50 places in day-care facilities 

Source: Warsaw Family Aid Centre 

Picture 4. The reasons for leaving residential type structures in Warsaw in 2008   

 

 

 

Source: Warsaw Family Aid Centre 

 

 

Table 6. Types of foster families in Warsaw, march 2010 

Foster families Number  Number of 
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children  

1531 1861 

Related  1335 1612 

Non-related 174 207 

Professional, including 11 21 

- multi-children 2 6 

- specialized 7 10 

- emergency care foster families 2 5 

Source: Warsaw Family Aid Centre 

 

2.2 DATA ABOUT CHILDREN IN FOSTER FAMILIES IN WARSAW 

 

Non-related foster families in Warsaw in 2009. 

As of December 31, 2009 there were 144 unrelated families in Warsaw fostering 164 children. 

nationality- 4 foreign children   

2 from Romania 

1  from Ukraine  

1 from the USA 

Family situation – five of the children were orphans.  

 

 

Gender and age –  85 girls and 79 boys 

0-3 years old – 12 children,  

4-6 years old – 26 children, 

7-13 years old – 61 children,  

14-18 years old – 65 children. 

 

In 2009 there were 5 children who left unrelated foster families aged below 18. 

1 returned to the biological family  

 1 was transferred to different foster family 

 2 were passed for adoption 

 1 was placed in residential care facility  
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In 2009 there were 21 children that turned 18  

8 stayed in the foster families and continued education 

 13 left the foster families 

 

Professional foster families in Warsaw 

 

Table 7. Age, gender, type of school  

    

 

 

Gender and number of  

children 

 

 

Altogether  Educational (school) Children' 

age in 

years   11 girls  10 boys   Integrative common 

0 – 3   4  4*  8   

4 – 6  3  4  7 1 2 

7 -13  2  2  4 3 1 

14 -18  2  -  2 1 1 

Source: Centre of Foster Family Assistance PORT 

*currently one of the children is undergoing adoption 

 

Reasons for separation of family and children' legal situation 

 

Table 8. Reasons for separating from biological family – according to Family Courts (this 

classification does not seem to represent the actual reasons for crises in families, but are 

rather the direct reasons for decisions of courts) 

Abandoning 

the child  

  Parent's 

illness  

 

 

Addiction 

(psychoactive 

substances) 

Physical 

violence 

 

 

Parent's 

stay in 

convict 

prison  

Because of 

child's illness 

or disability 

Because of 

the 

parent's 

emigration 

 

 

Other 

 

1  9 1*  2 5 2  1 

Source: Centre of Foster Family Assistance PORT 

*at the moment undergoing adoption procedures 

 

Parents of 10 children have their parental rights restricted  
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Parents of 7 children are bereft of parental rights  

Parents of 4 children relinquished their parental rights  

 

 

The most creative profession- become a foster family (SOCIAL CAMPAIGN 2009) 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                  The Child Right to a Family: 
                                                                                   Foster Care under the Lens 

                                                             JLS/2008/FRAC/AG/1419 
                                                Funded by the European Commission 

 

  
 

 

 
QuickTime™ e un

decompressore 
sono necessari per visualizzare quest'immagine.

  

 

 

 

 

The rapport is based on the analysis of the following texts: 

1)Social help act. Journal of Laws dated July 2nd 2008  No 115 point 728  

2) Poland 2008. Rapport on job market and social support. Analysis and rapports of Ministry of 

Labour and Social Assistance.   

3) Act about family support and foster care system presumptions. (passed by the Council of 

Minsters on 30.VI.2009) Public Information Bulletin of  Ministry of Labour and Social Assistance     

4) „Care in the city of Warsaw” Warsaw Family Aid Centre Presentation, authors:  Agnieszka 

Patela - Owczarczyk i Beata Bartoszewicz 

5) Statistical Information and Elaborations. CENTRAL STATISTICAL OFFICE. Warszawa 2009. 

6) Centre of Foster Family Assistance PORT documentation 
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II PART 

Interviews Analysis 
 

1. Introduction 

The system of prevention and care for children whose families have difficulties with fulfilling 

protective and educational functions, works in Poland on the basis of the Act on Social 

Assistance dated 7th September 1991 with the amendments from the 2nd of July 2004. The Act 

is aimed at providing the families in crisis with a far-reaching aid in the form of counselling, 

therapy, social work, support in fulfilling protective and educational functions, as well as in the 

direct assistance of day-care centres. These precautions serve to reduce the out-of-family 

placements of children.  

Current regulations allow as well the provision of temporary and long-term assistance for 

children placed out of the family. Such services can be triggered on the basis of the decisions 

of family courts, that have the legal mandate for decisions concerning placements in foster 

families and residential facilities. 

Currently, (2007 data) there are 96 614 children being raised outside their families, 50% of this 

number is being raised by related families, often having the same problems as biological 

families; and 32,7% stays in round-the –clock foster care institutions (MLaSP, 2008). Only 17% 

(16 511) of these children are currently under the custody of foster families (non-related or 

professional). Actions and campaigns of both governmental and non-governmental 

institutions are aimed at abating the number of children in institutional care in favour of non-

related foster families that prove to be the best environment for children unable to stay with 

their biological parents. Children placed in such families, in comparison with children staying 

under the custody of institutional care, achieve better results at school, go to college more 

often, have better rapport with their peers, start their own families more often, they function 

better in the society, more seldom have conflict with law and less often use the help of social 

care. 

Non-governmental institutions play an important role in organizing and coordinating foster 

care. By taking part in open competitions they also take over some of local governments’ 
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responsibilities. Thus, the third sector is often responsible for 

training the candidates for foster families, the process of qualification of foster families and for 

support for already existing families.  Public institutions are responsible for conducting  

community interviews and taking the decision about creating a foster family and placing a 

child in it.  

In principle, foster families take care of a child only temporarily – just for the period when the 

child’s biological parents cannot fulfill their parental duties and responsibilities. The main aim 

of placing a child in a foster family is to help the child and its biological family, to give them 

time necessary to rebuild the attachment and for the parents to work on their parenting 

competencies (a parent’s ability to raise his or her children and assist the children to grow 

and thrive to the point where they have a reasonable opportunity to be a successful adult). 

Furthermore, putting a child in a foster family is supposed to help the biological family to 

overcome a crisis and rebuild the family bonds, so that the child can return to its biological 

parents. Therefore, it is a case of paramount importance that the child and its family takes an 

active participation in the whole process. Regrettably, this way of looking at foster families is 

not a prevailing one. This made it necessary to take a closer look at Polish foster care system, 

particularly at how the child’s rights to live in a family and present its own opinion etc. are 

respected.  

2. Methodology 

This research attempts to characterize Polish foster care system, find its assets and problems. 

Particular attention is going to be given to determine how and to what extent foster families 

in Poland carry out their duties, respect the child’s rights and the right of the biological family 

to participate in the process of upbringing. Furthermore, the research aims at establishing if 

the foster families are freed from all kinds of prejudices. It is vital  to characterize the good 

practices, effectiveness index, which may be useful in increasing the quality of foster care.  

In order to accomplish these objectives, qualitative research methods were used. The 

research is based on in-depth interviews, structuralized interviews, interviews with a ready-

made list of questions concerning the following topics:  experiences connected with foster 

family, child’s and biological parents’ participation in the fostering process, the guaranteed 

support for the participants of the foster care system, relations among the participants of the 
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foster care system as well as their assessment of the foster care 

system with particular stress put on the role of non-governmental institutions.  

2.1. Subjects 

The research was conducted in Warsaw. There were 38 participants, including 13 

professionals working in the foster care system such as: social workers, psychologists, 

coordinators and coaches; 13 substitute caretakers; 7 foster children; 5 biological parents of 

children placed in foster families. The age range was from 17 years old to 61 years old. 

In the researched group of professionals there were different types of supporting foster family 

service. These were people with different qualifications to fostering work, including 

psychologists and social workers. In the researched group there were 4 men and 9 women 

aged between 28 and 50 years old. All the respondents have postgraduate qualifications 

(MA degrees). All of the researched specialists have professional experience in work with 

children, youngsters, adults and families. 6 of them are PRIDE (international training course for 

the candidates for adoptive and foster parents) educators.  

The Polish team of researchers completed interviews with 13 foster parents. They represent 

different types of foster families (In the group of foster parents there were 11 women and 2 

men aged between 37 and 61 years old. The research was undertaken between the families 

non-related with a child: voluntary (un-paid) ones and professional families (paid). 

In the group of biological parents there were 5 people. Due to the difficulties in contacting 

the biological parents of the children under the custody of foster care, some of the distant 

relatives were interviewed as well. Among the interviewees there were: one biological 

mother, 1 biological father, 2 aunts, 1 sister of a foster child’s grandmother. Interviews were 

given by three women and one man aged between 35 and 60. Among them there was one 

unemployed person, 1 person employed by a cleaning company, 1 person on a disability 

pension, one old age pensioner  and one person working as an assistant in the operating 

room. The respondent group consisted of: two higher education graduates, two primary 

school graduates, one person with secondary school education, one person with secondary 

school education and with a diploma from a post-maturity exam school  and one person 

with technical secondary education. Among the respondents  there were: two single people, 

one widow and two people in cohabitational relationships.  
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The respondent group consisted of: 7 foster children – three 

women and four men; four people aged 20, one aged 17, one aged 23 and one aged 24. Six 

of the respondents are currently studying, one is a secondary-school student. Only one 

respondent is still living with the foster family. All the respondents live in big Polish cities. Four 

respondents are currently in a relationship, two respondents are single, one of the respondent 

refused to answer this question. 

3. Results 

This chapter presents the results separately for each research group. Here are the most 

typical or interesting opinions.  

3.1. Professionals 

FOSTER SYSTEM: 

What is the main objective of 

the foster system in Poland? 

 

The researched professionals named the following: 
1. Creating a possibility for each child to grow up in 

a family environment  
2. Helping families of origin to recover after their 

problems and take their children back to their 
biological families 

3. Preventing children from returning to the foster 
care system  

What does the foster care 

system lack? 

1. candidates for foster parents 
2. the help for the biological families is not sufficient the 

support for foster parents is not satisfactory 

What should be improved? 

 

• help should be provided for the whole family, not 
just for a child in recovering from their problems.  

• The foster care should be short term help with the 
main objective being assistance for the natural 
family and children to being together again. 

What are the tools that you use? 

 

• Tools from the PRIDE Foster Care/ Adoption 
Program and the Individual Planning Method, like 
the strengths and needs analysis, analysis of the 
crisis  

• Psychological tools: observation, interview, 
psychotherapeutic tools 

• Social worker’s tools: mediation, individual 
conversations and conversations with all members 
of a family, interviews in the family’s natural 
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environment 

“Positive result” for a path of 

foster care 

• Developing biological families’ ability to live 
independently from the foster care system (not 
being dependant of help received from the foster 
service) 

• Childs’ return to the biological family as soon as 
possible taking care about a child, ensuring that a 
child is safe, safety, and has the possibility to 
develop. 

 

LEGISLATION:   

The general, the opinion about Polish legislation is positive, but the law implementation is said 
to be not efficient. Some of the respondents claim that the Polish courts are tardy in decision 
making. The respondents mentioned as well the fact that Polish judges are overstepping their 
authority and trying to do counselling, which falls in the competence of social not judicial 
workers. 

 
PARTICIPATION: 

Child According to Polish legislation, children over the age of 13 
have the right to decide about themselves. But this right is 
sometimes violated, for example at the children’s homes.  

Family of origin Families of origin are entitled to their opinions but their 
opinions are not always taken into account. Respondents 
believe that families of origin have only a small number of 
rights, or that they do not have them at all. 

Foster families They have a vital role in the foster some professionals 
believe that it is even too important. 

How are the rights of every 

foster care participant 

respected? 
 

Social workers, coordinators of foster system, help 
assistance, assistants of families of origin are helping in 
respecting participants’ rights. Regrettably, not every place 
in Poland has professionals like coordinators and assistants.  

 

ABOUT CHILD: 

Access to foster care system Some children have greater access to foster care than 
the others. These are the children who have difficult 
experiences and complicated family situation or children 
with serious health problems. 

Is fostering suitable for children 
of all ages  

• 5 respondents answered ‘yes’ 
• 8 respondents feel that it is not suitable for children 
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 over eleven years old 

Different training for foster 
parents to meet the needs of 
children of different age 

All of the foster parents should have a training course 
about all stages of development of a child 

 

About discrimination for 
potential foster parents  

No, there’s not any 

 

When foster children become 
18 or leave the Child Protection 
System, are they likely to stay 
with their foster family, on a non-
paid basis? 

It happens quite often, especially in kinship families, or 
when a child is still attending school or university, or when 
a family has enough place to keep them, or when a 
foster family and a foster child have a close relation with 
each other 

Services and benefits for foster 
care leavers 

All the respondents mentioned the help provided under 
Polish legislation. 

 
 

PERSONAL EXPERIENCE OF RESEARCHED PROFESSIONALS: 

DURATION: 

How long does the fostering 

usually last?  

 

In Poland, children usually stay in the foster care system 
until their adulthood. 
Sometimes, when the legal situation is clear they stay in the 
foster system until the adoption. On the one hand, nobody 
is working with the families of origin to return their children 
and on the other Polish family courts are tardy in 
performing their duties. The decision process about the 
legal situation of a child takes much too long. Children are 
staying in foster families because their legal situation is not 
clear. It makes fostering the only opportunity for a child. 

What are the factors that 

determine the duration/end of 

the placement? 

It depends on the effects of work with families of origin and 
on the professionalism of  foster families. The decisive factor 
is the option a child has – is it possible to find an adoption 
family for a child or perhaps it is impossible because 
biological parents are still seeing the child or still have 
parental rights. 

How long should a child stay in 

the foster care system, 

according to you? 

 

Children should stay in the foster care system for as short as 
possible. They should stay there until a better solution to 
their family situation is found.  Some of the professionals 
claim that one and a half -two years should be enough for 
a biological family to recover from crisis and improve (with 
professional help) parenting skills. This time should be 
sufficient to clear child’s legal situation as well.  

TOOLS: 

Is there always a written 

plan? Is it individualized? 

Seven professionals said that the plan for fostering is not 
always prepared. The rest of the professionals said that 
it is always prepared, but not necessarely in writing. 

Thinking about fostering, do If such a plan was done professionally and based on 
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individual care plans usually 

fit with reality?  

realistic indicators then it always fits with the reality.  

 

THE PROCEDURE / THE PATH: 

How does the evaluation of 

foster families work? (criteria, 

procedures, tools, 

objectiveness) 

 

In Professional Foster Families, a meeting of foster 
services, professionals working with a family and foster 
parents takes place once per half a year. The objective 
of the meeting is to evaluate the progress of work with 
the child. 

Both Professional Foster Families and Non–Related 
families are giving a report to the family aid centre each 
month. 

How does the matching 

foster family-child work?  

(criteria, procedures, tools, 

objectiveness) 

Matching works on the basis of the following rules: 
1. the principle of siblings staying together 
2. a child’s right to present his/her opinion  
3. psychological diagnosis and a training  

What are the criteria for 

deciding on intra-family 

fostering rather than hetero-

familiar fostering?  

 

The criteria is if any of the related person is able to care 
about the child. This is determined by whether a person 
has compulsory skills, possibilities and motivation. If such 
person will be able to socialize child’s behavioural 
dysfunctions and work with his family of origin.  

How does emergency 

fostering work? Is there any 

difference between normal 

fostering and emergency 

fostering with regards to 

selected families? (e.g. There 

are foster families extensively 

trained particularly for this 

purpose and thus more 

“specialized” in emergency 

fostering? Is there any 

difference in starting and 

ending modality? How do 

you evaluate these details?)   

 

 

The professionals think that emergency fostering work is 
very close to the idea of foster care. 

The candidates have compulsory training in an 
orphanage or other emergency foster family. 

Emergency fostering involves working with biological 
parents or in searching for a long-term family for 
children. 

Children, according to the family court, are staying 
there no longer than 15 months.  

Children are placed in emergency foster families when 
their safety is endangered in their biological families. 
Usually, this is the case with very young children. 
Emergency foster families usually don’t know much 
about the child who will come. In such families we can 
observe a big rotation of children. Some are coming, 
others are leaving. Such situation is psychologically 
difficult for foster parents from emergency families. They 
are even more exposed to burnout than ‘regular’ foster 
parents. 

In Poland there is a need to create more emergency 
foster families. Polish professionals think that this kind of 
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fostering should be promoted.  

What kind of support is given 

to the family of origin/foster 

family/child? 

 

 

Do you provide professional 

psychological help? 

For all foster care participants (family of origin, child, 
foster family) foster care services provide professional 
psychological help, help of other specialists (psychiatric, 
sexological, legal) counselling, financial support, 
volunteers (this is the opinion of professionals from 
Warsaw where the research was undertaken, thus this 
description presents the situation in Warsaw). 

Yes, we are providing professional help.  

Can you specify what do you 

mean by ‘support’? 

All the respondents understand ‘support’ as 
‘psychological support’-being together in difficult 
situations. ‘Psychological support’ is understood by the 
respondents as ‘helping the client to discover his 
strengths and needs. It is also ‘help in understanding the 
problems and discovering the best way to solve them.’ 

Is the support individualized 

and how? 

Yes, it is. However, there is still a need for improvement.  

Do you have a tool for the 

evaluation of foster families’ 

satisfaction with regards to 

training and support received 

before, in the course and 

after the  fostering period? 

Do you think this tool is useful?  

Such evaluation should be done. We do not have 
special tools to do this. It usually happens during the 
individual conversations. It should be done by a 
specialized institution. 

How do you assess and 

monitor the targets and the 

progress of the fostering? 

• through individual conversations and interviews 
• through the tools (“Individual Planning Method, 

Strengths and Needs Analysis”) 
• through regular meetings of people from foster 

service with foster parents. 

How could the support for 

each target be improved? 

 

• By providing the system of motivation and benefits 
for foster parents. 

• By separating financial support and control from 
psychological help 

• By providing supervision of the professionals’ work 
• By improving the cooperation between foster service 

and family courts 

What are the procedures in 

case of abuse committed by 

a foster parent on a child? 

Do you have many cases? 

In a situation of physical violence or sexual abuse the 
police, the family court and the guardian of a child are 
informed. Usually then the family is separated. In case of 
emotional abuse, psychotherapeutic work with the child 
and the family is done. In order to protect the child from 
the perpetrator of violence, the child is sometimes 
moved to a different place.  
Abuse happens. In earlier years, foster families were 
created , without good diagnosis, just to improve the 
statistics of foster care in Poland. People having their 
own emotional problems were becoming foster parents. 
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THE RELATIONSHIP SYSTEM: 

What is your experience with 

the relationship between 

child – foster family – family of 

origin – social worker? 

Working with the family of origin is very difficult. It is even 
more difficult when a child has been staying in foster 
care for a long time. 
 
It is very important to provide assistants for families of 
origin and coordinators of foster care. 
 
It is also very important to start working with the 
biological family immediately. Only then will social 
services have a chance to help in the recovery of the 
natural family. Social workers do not have enough 
preparation to work in such a way. Coordinators and  
assistants should do these tasks. 

What is your opinion on the 

collaboration between 

families and foster care 

services?  
 

In this network of relationships 

are there any recurring 

problems? Are there conflicts 

of roles? How do you deal 

with these conflicts?  

 

 

 

• The cooperation between families and family courts 
is not working as it should. Foster care services are 
not working with natural families. Taking children 
away from their natural family is very often treated as 
the solution for the problem. There is no support  
network for families of origin.  

Hereunder, the opinions of one of the experts in foster 

care in Poland are presented: 

• It is too easy to get a license enabling to become a 
foster parent. Some courses are giving it away very 
lightly. There are only two serious training courses in 
Poland (“Pride” and “Family”). 

• Candidates who are becoming foster parents don’t 
really know what the main objective of their work is. 
They don’t realize that it is cooperation with the 
family of origin. Very often they are isolating the child 
from its natural family.  

• Except for a few cities and regions in Poland there 
are not many specialized support networks of the 
foster system.  

What is your opinion on the 

possibility of adopting a foster 

child by its foster parents? 

 

“Foster parents should have the right to adopt a child of 
whom they are taking care. But it can happen only in a 
situation when foster parents together with the foster 
service (coordinator) do everything in order to 
reintegrate the natural family. The adoption could 
happen when a child cannot return to its biological 
family and when between both sides (foster parents 
and foster child) agree to adoption and only when 
there are family bonds between the foster family and 
the foster child.“ (National Authority Opinion) 

 
THE PROFESSIONAL FOSTER: 
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What is the motivation of 

professional foster parents? How 

does the recruitment work? 

What is your opinion on the 

salary given to the foster parents 

and on their training? How does 

the pre/service and the 

ongoing training is organised for 

professional foster families? Do 

you monitor the progress of 

professional foster families? Do 

you use any tools/indicators for 

monitoring? 

Do you monitor the progress of 

professional foster families? Do 

you use any tools/indicators for 

monitoring? 

 

 

The motivation is: 
• The desire to help a child 
• Vocation to be a foster parent personal 

development 
• Financial motivation 
• Other, hidden motivation (as compensation for 

other areas of life – bad partner’s relationship, 
unsuccessful career work etc.) 

 
In order to become foster parents, the candidates 
need to visit an adoption centre or other institution 
which is organizing fostering.  
 
The salary and benefits for children are too low (this is 
the prevailing opinion of the interviewed 
professionals).  
The training course should be obligatory for all foster 
parents (including kinship families). 
Foster service is giving information before training 
course to candidates. 
During a training course and after it, candidates are 
diagnosed and admitted to fostering.   After this 
process the foster service helps to find a child and 
gives support to the new family.  
The evaluation is based on: 
• the tool “Strengths and Needs analysis” 
• “Individual Planning Method - complex diagnosis 

of the child and its natural family environment, 
including “the causes of crisis analysis”  

• Interdisciplinary meetings of specialists,  foster 
services and foster parents 

• everyday work with families.  

 

GOOD PRACTICES: 

Can you think of any good 

practices regarding fostering, 

for example concerning 

training, support given, etc.?  

 

The activity of following organizations were mentioned 
by the researched Professionals as an example of the 
good practices; 
• The „Przyjaciółka” (‘Female friend’)Foundation  
• The projects  of Warsaw Family Support Centre  
•  Centre of Foster Family Support PORT („Our Home” 

Association) 

What makes them good? D 

you have any references to 

give me regarding these 

experiences you mentioned? 

Such statistic as: 
• number of reintegrated families 
• number of adoptions 
• number of adult foster care leavers  
• less families in crisis in a given area 

How should family – school – 

services network work, in your 

opinion? Do you think there 

Teachers should cooperate with foster services and 
foster families. However, it requires specialized training 
for teachers and also some financial benefits. Teachers  
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are some gaps that could be 

filled? 

 

cooperate with professionals already, but it should be 
made obligatory by foster care rules. Nowadays such 
cooperation is usually done when there is a crisis of 
some sort. In a good system, it should be done from the 
beginning – from the moment when a child in need 
starts school.  

What are the ingredients of a 

successful foster system? 

 

According to the research, the specialized Polish foster 
care system is close to the ideal one. It could be 
improved by implementing the resolutions of the Act on 
Family Support and the System of Foster Care prepared 
by the Parliament.  
• This Act is providing new professions in foster care 

services. These are: the coordinator of foster care, 
the assistant of families of origin. In Warsaw, where 
this research was taken, coordinators are already 
working.  

• The Act also provides a new definition of kinship 
families. Only close relatives can be called a kinship 
family. Many kinship families according to the new 
definition will become non-related families.  

 

3.1. Foster parents 

PERSONAL EXPERIENCE: 

Motivation for being a foster 

parent: 

• The need to help and take care of children 
• A particular child whom they met during their 

voluntary work or in their neighbourhood 

Feedback from families and 

friends about foster 

parenting: 

• Most of them have positive opinions 
• Some of them used to say: “They want to do business 

with children” or “It’s crazy to do fostering” 

Health problems among 

foster children: 

 

• Emotional problems and misbehaviour, numerous 
somatic disabilities, including serious disabilities of the 
nervous system and movement disabilities 

• Numerous FAS symptom and attachment disorders 
symptoms (almost all the children suffer from them 
according to researched foster families) 

Current families foster 

children status 

• 5 children don’t see their parents at all 
• 8 children see their parents, grandparents or siblings 

from time to time, but not regularly 

Have you ever dropped out 

(or thought about it)? 

Most of the respondents had some thoughts about 
giving back a child, but only one family decided to do 
so 
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The reasons why this one person gave back the child 
were: misbehaviour, lack of information about the child 
from the orphanage and fear for their own child. 

 
EVALUATION PROCEDURES: 

The path to fostering; 

evaluation process and 

selection process 

 

The preparation process for becoming a foster parent 
was based on a psychological diagnosis and later on a 
training course at the adoption centre. The professional 
families mentioned also about the extra course that 
they had. Parents who were becoming foster families 10 
years ago didn’t have any courses, any preparation to 
do fostering. They immediately received the court’s 
decision. Before the court’s decision they spoke with a 
psychologist only occasionally. 
However, respondents claimed that the diagnosis 
process was very often cursory, lacked individual 
approach towards the candidates. 
After the preparation process, the Family Support 
Centre or Adoption Centre proposed children to 
fostering. After the candidates expressed their 
agreement, an application to a court was submitted. 

Children too problematic to 

foster 

Among this group of 13 foster parents, 5 people 
wouldn’t like to take care of children with serious 
movement disabilities (children who have to use only a 
wheel-chair). Furthermore, 3 people would have some 
doubts about fostering children with FAS syndrome or a 
mentally disabled child. 

 
PARTICIPATION AND DISCRIMINATION: 

Participation in planning and 

implementation of the 

fostering plan 

 

Only a few people saw a paper version of the individual 
fostering plan. The rest of them feel that they are 
involved in planning and implementation of the foster 
plan through the individual conversations with the 
supporting social services workers or through writing the 
briefing collected by Family Aid Centre.  

Opinions about the fostering 

plan 

One person believes that the foster plan is unnecessary. 
The rest of them finds such plan good and useful. 

Opinions about the duration 

of fostering period 

 

The people who are involved in emergency foster care 
mention the need the get the period of children staying 
in foster families reduced. People who have children 
under their custody for more than 2 years or whose 
foster children don’t have  any contact with their 
biological parents, would like to keep the children until 
the children become adults. The remaining respondents 
would like to keep children until adulthood only if the 
foster child is not going to return to the family of origin or 
if the child is not going to be adopted.  
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Discrimination  

 

Three of the respondents felt that they were being 
discriminated by social workers because they are foster 
parents   

• discrimination at the work place 
• discrimination at school 

But the majority does not tell the greater society that 
they are fostering a child. 

 
RECEIVED SUPPORT:  

Did you feel prepared when 

you became a foster parent? 

Do you have any 

supervision? 

All respondents claim that their preparation for being a 
foster parent was not sufficient. The training course was 
cursory. It gave them just the rudimentary knowledge 
about fostering a child, but nothing more.  

Only one person had supervision during the work.  

Did you get any training 

before and during fostering? 

None of the respondents had any courses during the 
foster care period. 

Four of them were taking courses occasionally to 
improve their foster parenting skills. 

What kind of support have 

you been given? What is your 

opinion about it (evaluation 

of services)? 

 

 

Supporting had the form of psychological help for 
children, legal advice, voluntary help, support group for 
foster parents. Psychological support they are given 
from a short time till now (a few years only). 
Respondents need to wait a long time for a consultation 
with a psychiatrist or child psychologists. They would like 
to have the opportunity of holidays just for 
themselves(without foster children). 

What kind of support would 

prefer to have? 

 

• Special foster families to take care of a child during 
holidays (for two weeks of holiday, or for the 
weekends).  

• Some help in the administrative activities, like writing 
official letters, completing documents.  

Was the money you got 

sufficient? 

Salary and benefits are too low.  

 
RELATIONSHIPS: 

What are the relations 

between you and your foster 

children? (do you live 

together, do you keep in 

touch with them, are you in 

good terms with them, etc.) 

In foster families that took care of children until their 
adulthood, the parents have contact with their children.  
If children came back to their family of origin or have 
been adopted the contact between the foster parents 
and foster children is only occasional.  

What are the relations 

between you and the family 

of origin? 

The relations between foster parents and families of 
origin are weak. There was no opportunity to start to 
develop them. Usually families of origin are in conflict 
with foster families. Only emergency foster families have 
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good relations with families of origin. 

How can you describe the 

relations between you and 

social services? 

Most of the respondents were talking about their good 
formal relationship with the service. 

How would you describe the 

relations between you and 

your foster child at the time 

of fostering? How were 

conflicts managed? How 

should they have been 

managed? 

During the fostering period children were misbehaving, 
but the interpersonal relationship with foster parents was 
good anyway. Conflicts with foster children were 
discussed and children had help from specialized 
institutions. 

How do you see the future of 

your foster children (after 

leaving the foster care)? 

All of the foster parents are positive about foster 
children’s future. They mention their return to the family 
of origin, adoption or adulthood.  

 

Do you think you did your 

best for the wellbeing of the 

child? What could you have 

done better? 

The respondents claim that they did everything that 
they could do to secure the welfare of their foster child. 
They have no idea what else they could have done to 
provide the children with better care. 

 

NETWORK OF SUPPORT: 

Do you know any solidarity 

network between foster 

families? Do you find them 

useful? Are you a member of 

such network? 

 

 

Some of the foster parents are attending support groups 
run by non–profit organizations and associations or 
support groups organised in family aid centres. 
The respondents are not members of any solidarity 
network between foster families. Some of them don’t 
know anything about this kind of social networks. They 
are not interested in them, because in their opinion, 
such people there are only complaining.  

 

FOSTER SYSTEM & LEGISLATION: 

In your opinion, what is the 

main objective of fostering 

and what should be its main 

objective? 

 

The main objective is to create a possibility for children 
to grow up in a family environment. Foster care should 
be temporary. Regrettably, in Poland fostering system is 
not working well. Nobody is working with families of 
origin. Courts are tardy. Children are staying with foster 
families for a long time without any decision taken 
about them. They cannot be adopted and they do not 
return to their family of origin. Thus, foster care becomes 
a long-term solution while it should be just temporary. 

What are the ingredients of 

successful fostering?  

The main ingredients are: good matching of children to 
foster family and support for both the child and the 
foster family. 

What are the strengths and 

weaknesses of the foster 

system in Poland? 

 

• The strength is the possibility of having a family.  

The weaknesses are named hereunder: 
• slow decision-making system -  children are going 
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into fostering too late and they are staying there for 
too long.  This is harmful for the children and results in 
psychological traumas.  

• foster parents have limited rights as for decision 
making. For example foster parents have problems 
at hospitals, while going abroad, at school. 
Biological parents have to agree to what foster 
parents do with their child, and very often they are 
not available.  

• too low benefits for re-education and care. 

What is your opinion on the 

possibility of adopting a foster 

child by its foster parents? 

Foster parents approve of this idea. 

Do you know the legislation 

documents regarding 

fostering? If, yes, what is your 

opinion about it? 

They know the legislation documents and have a 
positive opinion about it. 

What is your opinion about  

professional and voluntary 

foster care? Which one do 

you prefer? 

Professional families are glad about their status. Non-
related families are also glad. Some of the non-related 
families would like to become professional families.  

Do you think that being 

professional/voluntary foster 

parent affects the relationship 

with the child? If yes, please 

describe how it affects it.  

They think that it has no influence on the relations with 
the child.  

Only for professional foster: 

Would you accept to be a 

foster parent if there were no 

salaries or benefits for a child 

(i.e. to become a volunteer 

foster parent) 

Respondents wouldn’t become foster parents without 
salary/benefits because they would not have enough 
money to raise the children. 

Should voluntary foster 

families have equal benefit for 

the children (same amount) 

and equal support from social 

services? 

All of the respondents think that the benefits and 
support should be the same in each type of family. 

Only for volunteer foster in 

countries where there is 

professionalization: do you 

consider to become a 

professional foster parent? 

Yes, they consider it. Some of them would like to 
become a professional foster family. 
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3.2. Families of origin 

PERSONAL EXPERIENCE: 

How many children are you 

fostering and for  how long? 

All respondents have one foster child, who has been 
staying with them for a period ranging from 15 months 
to 6 years. 

How do you feel about that? 

Is it the best solution for you? 

 

Respondents agreed with the decision to place their 
child in foster care. They admit that they are not able 
take care of their child and foster care was the best 
solution for the child . They are happy that foster care 
exist. 

What were the relations 

between you and the local 

social services? 

Not everybody had experiences with social services. If 
so, it was mainly financial assistance, sometimes help of 
a social worker. One of the respondents used the 
assistance of a family care coordinator, who helps in 
dealing with children. 

Do you feel that they wanted 

to reunite you with your 

child?  

 

• Nobody helps me to get my child back home, and 
probably (she)/he'll stay in foster family until the age 
of consent. 

• We have a long way ahead of us and we need to 
deal with it on our own.  

 
PARTICIPATION AND DISCRIMINATION: 

Were you informed about the 

aim of foster care? 

Only two of the respondents were informed about the 
aim of foster care. 

Did you participate in the 

decision-making regarding 

the fostering of your child? 

Only those who had been child's legal guardians are 
involved in decision-making processes regarding their 
child. They must agree to treatments, holidays etc. 

Did you feel involved in 

planning and implementing 

the plan? 

Respondents were not aware of the existence of the 
plan and have never been involved in its creation or 
implementation. 

Did anyone provide you with 

a plan regarding the return of 

your child? 

None of the people saw the plan in the form of a 
document. Sometimes they were informed by a social 
worker what they should change to get their child back, 
for example: find a job, finish off the treatment, change 
the place of living. They agree with these conditions. 

Did you feel discriminated in 

any way during the care 

period? 

 

Some of the respondents felt discriminated, but others 
admitted that there were some moments when they felt 
‘inferior’.  
One person was ostracized  when their child was 
placed in a foster family.  

Did you have problems with 

the school of your child? With 

neighbours or others? 

None of the respondents had any problems with their 
child’s school. Two respondents confessed that they 
had some upsetting experiences, they were ridiculed, 
backbited, they heard some cutting remarks, their 
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neighbors were laughing at them (that they cannot 
raise their child, that they have wasted their time, that 
they are not humans but just animals etc.). 

 
SUPPORT RECEIVED: 

What kind of support have 

you been given? What is your 

opinion about it? 

Not everybody uses social service. If so, it's mainly 
financial assistance, sometimes help a social worker. 
One of the respondents used the assistance of a family 
care coordinator, who helps in dealing with children. 

Do you have free access to 

services? 

One of the respondents is using free psychological help. 
The rest of the respondents didn’t know that they can 
use this kind of help or that they are offered such help. 
One of the respondents was informed about such 
possibility and got contact data to the institution, but 
didn’t want to use the help.  

What kind of support would 

you have rather had? 

The respondents would like to be helped in their 
attempts to get back their children or to be granted the 
right to take care of their child.  

 
RELATIONSHIPS: 

How are the relations 

between you and your child? 

Most of the respondents have good relations with their 
children. One of the respondents has a rare contact 
with the child, another admitted that the relations with 
the child got better – the child behaves better, is 
calmer, doesn’t get upset or anxious as often as before.  

How are the relations 

between you and the foster 

family? 

Most of the respondents feel that their relations with 
foster family are good. One of the respondents, 
however, claims that she feels judged by the foster 
family and therefore avoids having contact with them.  

 
FOSTER SYSTEM: 

What, in your opinion, is the 

purpose of providing Foster 

care? 

The aim of foster care is to help and temporarily take 
care of a child. One person answered that it should also 
to raise a child for a good person and to improve child’s 
family situation.  

Which children should be 

placed in foster care? 

• Children with a difficult family situation 
• Children from combative families who need special 

care  
• Children from families in which there is violence or 

one or more of the family members is an alcoholic  

For how long should fostering 

last? 

 

• Until the situation of child’s biological family gets 
better and they will be able to and want to go back 
to their parents and if it is impossible – than, to their 
adulthood.  

What kind of outcomes the 

foster care should have? 

According to the respondents, the result of fostering is 
the improvement in child’s family situation, the 
improvement of the quality of care for a child and 
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child’s upbringing. Some of the respondents claimed 
that, very often, fostering results in a child finishing 
school, finding a job and being independent. 

What does “positive result” 

mean for a path of foster 

care? 

According to the respondents, positive outcome of 
fostering is the improvement of their family situation, and 
child’s return home. 

What do you think about the 

possibility of adopting by the 

foster parents? 

• If a child, for various reasons, cannot be raised by its 
biological family (nuclear or extended) and the 
biological parents have been deprived of parental 
authorities, then of course foster parents should have 
the right to adopt their foster child.  

• Some of the respondents are against adoption by 
foster parents, since it makes it impossible for them to 
have contact with a child if the adoption family 
disagrees to grant them the right to see the child.   

 

 

 

 

3.3. Youngster 

PERSONAL EXPERIENCE: 

How would you describe the 

foster care experience? 

Our respondents, when they came under the custody 
of foster care system were, in the ascending order: 2,5 
years old, 4 years old, 5 years old, 7 years old, 13 years 
old, 14 years old and 17 years old. Most of them stayed 
with their foster family until adulthood. They stayed in 
foster families throughout their childhood and 
adolescence. One of the respondents has been in a 
foster family for less than 3 months.  

Two of the respondents don’t remember how they got 
into the foster family. One of the respondents admitted 
that everything was happening so fast back then that 
she cannot remember how exactly it happened. One 
of the people taking part in the research got into a 
foster family thanks to a television program about 
children from orphanages. Another respondent, after 
his/her mother’s death, started to live with 
grandparent. One of the respondents met the future 
foster parent ‘in front of a store.’  

The respondents’ experiences are described 
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hereunder: 

‘I got to foster family from an orphanage when I was 
14. It was thanks to a television program ‘Kochaj mnie’ 
(‘Love me’). Back then I had no idea what a foster 
family is. I thought it’s going to be like in an orphanage 
and the only difference is going to be that it will be 
smaller.’ 

‘My foster parents were friends of my mother, who, 
before her death, asked them to take care of me if 
anything happened to her. They took it really seriously, 
especially since my biological family (grandparents, my 
mother’s siblings) and my godparents refused to take 
care of me, and my father was deprived of parental 
authorities. In her last will, my mother asked me to go to 
a foster family she named, which was the main cause 
of me not being put in an orphanage, not even for a 
moment.’  

‘I met my foster mother in front of a store, when I was 
trying to get something to eat. I asked her for a candy.’  

‘After my mother died, my family decided that it will be 
best for me to live with my grandparents.’  

All the respondents lived so far with just one foster 
family.  

What were your expectations 

for the foster family? 

Not all the respondents remember their expectations 
for the foster families. The answers are presented here 
under: 

• I wanted to have normal life, not to be hungry, to 
be safe and to be loved 

• I didn’t know what a foster family is – I thought it will 
be like a small orphanage 

• Frankly, I was not aware of what was happening. 
Now, looking at it from a perspective, I see that I just 
needed love and acceptation from the parents.  It 
was resulting in me misbehaving, I guess, I was doing 
it because I was trying to get their attention. They 
couldn’t understand it, so they were often angry at 
me.’  

Have you received any 

preparation before going to 

the foster family? 

Only two of the respondents were informed about what 
was going to happen and were told what is a foster 
family.  

How did your first encounters 

with the foster family looked 

like? 

Half of the respondents didn’t have any recollection of 
their first meeting with foster parents. The rest 
mentioned that their first meeting: was held in the 
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orphanage, on holidays where they went with their 
carers, on a car when they were transported to their 
new home. One of the respondents got to the foster 
family when her mother was still alive but went to a 
hospital.  

What did you feel? Among the emotions there were: surprise, 
astonishment, longing, confusion, shock, anxiety, fright. 
One of the respondents stressed the fact that she was 
happy to get to the foster family.  

Did you feel listened? How? 

 

The respondents felt that their opinion was taken into 
account, that without their consent they wouldn’t have 
been placed in a foster family.  

 ‘Of course, otherwise nothing would have happened. I 
was asked many times if this is what I want and if I am 
aware of what I’m doing.’  

What were the problems you 

discussed with your foster 

parents? 

 

The experiences were different: 

• With my foster parents I could talk about anything I 
wanted  

• I could talk about my problems at school and with 
my peers  

•  In the beginning I was talking with my carer but 
after I realized that she was passing my problems 
further, I lost my trust in her  

• I was trying to be honest and talk but I was criticized 
all the time  

• I was not discussing my problems with foster parents 

What kind of outcomes the 

foster care should have in 

your opinion? 

• As a result of being in a foster family, a child has a 
feeling of being in a family like his own, which fulfills 
not only their biological and physiological needs, 
nut also their emotional needs: of love, sense of 
belonging, safety.  

• Other positive effects are: the possibility to  learn 
how to be independent, socialization , the 
opportunity to bond, stabilization – ‘still, you have 
family instead of being kept in a storehouse.’ 

What happened after you left 

your foster family?  

After leaving their foster families, the respondents 
started their adult lives, started their studies. For most of 
them, nothing changed, they still feel that they are a 
part of their foster family.  

Did you keep in touch with 

the foster family? 

 

The respondents are still in touch with their carers, most 
of them has a regular contact with them.  
‘It wasn’t easy to be in my foster family, but now, 
looking from a perspective, I see that my foster parents 
gave me as much love as they could and that they 
were trying as hard as they could. I am aware of the 
fact that I was a very difficult child, which had some 
consequences as well. I still keep in touch with my foster 
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parents.’  

Which actors were involved in 

your experience/situation? 

• Foster parents 
• Friends 
• Social workers 

Do you feel that the social 

workers and the other actors 

of the system did their best for 

you?  

• Carers did everything they could for me.  
• My carers did everything I agreed to, they did 

everything they could, even though I was not 
always showing them my gratefulness 

• Carers just deal with formalities, the rest of the stuff I 
have to do on my own. We have a problem to 
communicate, because my carers don’t accept my 
different lifestyle.  

What more could they have 

done? 

• It would have been enough just to talk to me more 
• They should have accepted the way I am instead of 

forcing me to change myself 

 

PARTICIPATION: 

What do you know about 

your project/care plan?  

Only two of the respondents knew what is An Individual 
Plan of Working with a Child and the Family. Out of 
these two, only one knew the objectives included in the 
plan prepared for her.  

Were you involved in the 

decisions about your plan? 

Were you allowed to access 

to your project? 

Most of the respondents didn’t know what the Plan is. 
 ‘It’s the first time I hear that I was allowed to see my 
Plan.’  
 ‘Rather yes. I was settling what I am going to do after 
finishing high school. I am convinced that I have seen 
the plan, even though I don’t remember completing it.’  

To what extent, according to 

you, are youngsters involved 

in decisions regarding their 

life? 

• I am really involved, but I cannot do much on my 
own  

• My opinion was always taken into account 
• If I had some influence I would have been more 

involved in decision-making about my life 
• Youngsters should be getting more involved as they 

grow older. They should decide about their school, 
religion, their pastimes, etc.’ 

 

 

RELATIONSHIP WITH FOSTER FAMILY: 

How would you describe 

your relationship with your 

foster family? 

Most of the respondents described it as good. 
‘I would say that it’s difficult, but also full of effort to 
make it better.’  
‘If I had a scale from 1 to 6, I would say 3… but a mere 
three.’ 

Did you have problems 

relating to each other? 

• No there were no difficulties 
• Yes, we had some problems, like in every family 
• We were troubled by lack of understanding, our 

relations were often superficial 
• Foster child often gets man when he/she is criticized, 
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this can be a real problem 
 

Was your foster family 

supported in some way? 

Who helped your foster 

family? 

• Social workers 
• Employees of county and municipal centres helping 

families 
• guardians 
• psychologists 

 
It was mainly financial support, in rare occasions we 
could count on psychological help 

Do you think the support was 

useful? 

The respondents had difficulties answering this question. 

Do you think that foster 

families should have the 

possibility of their foster 

adopting children? 

The prevailing opinion was that foster families should 
have the possibility of adopting children. Half of the 
respondents would like to be adopted by their foster 
families.  

How would you describe the 

relationship between you, 

your foster family and your 

family of origin? 

Most of the respondents were not having any contact 
with their biological families, because nobody wanted 
it. Some of the respondents, however, kept in touch with 
their biological families.  
 

If there was any conflict, how 

was it managed? 

Problems and misunderstandings were discussed. 
According to one of the respondents all contact should 
be banned, unless the child wants otherwise. 

 
RELATIONSHIP WITH BILOGICAL FAMILY: 

How would you describe the 

relations between you and 

your biological family now? 

If the respondents had contact with their biological 
families, than the relations were usually good or correct.  
‘It’s a one-way relation, and only with my mother, who is 
not really interested in what’s happening with me. 
However, I visit my extended family and siblings’.  

How was it then, when you 

were in foster?  

Relations didn’t change from the time they were in 
foster care. They are still the same.  

At that time, was your family 

supported in some way? 

• Nobody was helping my family 
• My mother was using the help of Social Assistance 

Centre 

Do you think the support was 

useful? 

‘Somebody who doesn’t raise their children an has such 
possibility, definitely has a problem and needs help.’  

 
PERCEPTION OF DISCRIMINATION: 

Did you feel discriminated in 

school, in the other situation? 

• I never felt discriminated 
• I felt like people were more lenient towards me, 

because of the fact that I was in a foster family 
• Generally, both at school and in the family, I felt 

discriminated 
• I felt discriminated by my carers 
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How are the siblings treated 

by foster care? Are they 

placed together? 

If the respondents had any siblings, usually they were 
placed in a foster family together. The exception was 
when one of the siblings was much older that the child, 
and was not in foster care system at all. One of the 
respondents was separated from the siblings.  

Do you think that foster care 

discriminates on the basis of 

disabilities or race? 

The respondents were not discriminated on the basis of 
race or disability. Some of them claimed that such 
situation is probable, but they never witnessed it.  

What, in your opinion, should 

be done in order to 

overcome discrimination? 

• Conversations with psychologists and pedagogists 
• Making people aware of what fostering is and what 

is the role of foster families 
• Only families aware of the fact what is fostering and 

how they should take care of foster children, should 
be allowed to become a foster family 

 

NETWORK OF SUPPORT: 

Do you know any solidarity 

networks between 

youngsters? 

Only one of the respondents knows this kind of network 
and is a member. 

Do you find such networks 

useful? 

All respondents believe that this kind of help is useful 
and adequate, if somebody needs it.  

 
GOOD PRACTICES: 

Would you describe your 

experience as a good one? 

• Most of the respondents admitted that their 
experience from their foster family is a good one. 
Thanks to their foster families they have memories 
from holidays, Christmas, Easter, they were raised in a 
good way, their foster parents instilled some merits in 
them and now they are independent in their adult 
life.  

• I have perfect experience. I was and I still am a 
member of a family.  

• I have both bad and good experiences. They 
created me and taught me a lot.  

How should family – school – 

services network work, in your 

opinion? Do you think there 

are some gaps that could be 

filled? 

‘It depends on the problems. Sometimes psychological, 
pedagogical and financial help are sufficient. However, 
if biological families consist of people who are not 
adequate for being a parent – alcoholics, drug addicts, 
criminals and the rest of the dregs of society, then 
depriving them of parental authority is the only solution. 
People responsible for placing a child in foster 
care/orphanage should have the right of immediate 
actions, they should be given the means to immediately 
diminish the biological parent’s custody over a child. 
Conducting a community interview, and the process of 
establishing child’s situation should last just a couple of 
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days, and the decision of taking a child away from their 
biological parents shouldn’t take longer than a few 
weeks. Moreover, I feel that the people who would like 
to have a child should be verified in some ways, and all 
dysfunctions and pathologies should ban such people 
from having a child.’  

‘First of all, there should be some sort of help for parents 
who feel lost (conversations, trainings) Placing a child in 
an orphanage or in a foster family is the easiest, but 
sometimes a non-beneficial solution.’  

‘It’s useful to support them by talking with them, buying 
them something, sponsoring holidays, financing course 
books to school. It can be helpful to create some sort of 
a support group.’  

Tell me about some positive 

experiences of children from 

foster care. 

The respondents had troubles answering this question. 
Some of them were giving their own experience as an 
example of fostering with a positive result.  

 
FOSTER SYSTEM: 

What kind of outcomes the 

foster care should have? 

• It should prepare foster children to adulthood 
• It should give a possibility of creating a good 

environment for a foster child to live and develop 
• It should help to raise children and create conditions 

that they would have in a normal family  

What is the target? Who is 

the target group of fostering? 

• Foster care system helps the children who, for various 
reasons cannot be raised by their biological families 

• System helps children and sometimes their parents as 
well 

• Foster family is for children who are not strong 
enough psychologically to go to an orphanage 
 

Tell me what does “positive 

result” mean for a path of 

foster care? 

• Child’s preparation to living in a society 
• The ability of child to use one’s potential 
• Foster child’s wellbeing 
• Moral spine, raising a child for a ‘good person’  
• Child’s preparation to normal functioning  
• Foster child not repeating the mistakes of biological 

parents 
• Good memories 
• The ability to deal with one’s problems 
• Self-esteem 
• Creating good conditions for a child t live and 

develop 

 

4. Conclusion 
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The abovementioned results allow to precisely characterize Polish foster care system. On 

the basis of this result, it is possible to point out both advantages of the system and its 

problems, or elements that need to be improved.  

Undoubtedly, the main advantages of the system are its existence and its efficiency.  

Both the foster children and the biological parents stressed the fact that their stay/their 

children’s stay in a foster family was the best solution in their situation and thanks to the 

system, the children got a chance for normal life and had good conditions to develop. 

All the respondents became independent, started their studies, which may a proof of 

the fact that their foster families fulfilled their duty. Apart from education, the efficiency 

of the system is proved by:  

• Child’s preparation to living in a society 

• The ability of child to use one’s potential 

• Foster child’s wellbeing 

• Moral spine, raising a child for a ‘good person’  

• Child’s preparation to normal functioning  

• Foster child not repeating the mistakes of biological parents 

• Good memories 

• The ability to deal with one’s problems 

• Self-esteem 

As we can see, for most of the people, the positive outcome of foster care is connected 

mainly with the improvement in child’s functioning. Rarely, although there were some 

answers like that, people thought that foster care system should be beneficial also for 

the biological family and that we can count the child’s return to biological family as a 

success of foster care system. 

The next advantage are the foster parents, who devote themselves to their foster 

children, take them to their own families and even after the period of fostering support 

them in their adult lives. Returning a child before the period of fostering is finished is a 

rare situation and is caused mainly by lack of information, support and adequate 

preparation than bad will or lack of involvement of the carers. Despite great 

involvement of foster parents and their hard work, in the research many times their lack 

of proper training was mentioned. Almost all the participants of foster care system 
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stressed that the information given during the trainings are not sufficient. Most of the 

competences, foster parents get in practice and not before a child is placed in their 

family. It is visible especially in the example of related families, which according to Polish 

law do not have to have any training, which is a serious problem according to 

specialists since good preparation is vital and makes it possible for the whole fostering 

process to be successful. Another problem is the lack of support for foster parents and 

additional training for already existing foster families. One of the exceptions is the work 

of The Centre of Support for Foster Families “PORT” in Warsaw. However, even the 

actions of non-governmental institutions does not guarantee the foster parents time to 

rest or holidays, which would be very useful in their emotionally and psychologically 

demanding work.   

Nonetheless, the lack of support is particularly visible in biological families.  Even though, 

the aim of foster care system is also to help biological families and helping the child to 

return to their biological parents, nobody really plans this process and does not support 

the biological families in reaching these goals. The activities of non-governmental 

institutions are an exception in this case. Among the respondents there were some 

people who have heard about the plan of reintegrating families, but the biological 

families were getting a list of conditions very difficult to fulfill for people in a crisis and 

without any support. Basically, the only help the biological families can count on is 

material help, which, although very useful, is never enough to help a family to 

overcome a crisis. We can have a feeling that, despite the declarations, among the 

participants of foster care system, there is an opinion that if a child was given to 

fostering it means that the biological parents are useless and it would have been better 

if they were not trying to contact their child and were not participating in their child’s 

life. This view was visible among foster children, who do not keep in touch with their 

biological families too often and do not have very positive opinion about them. Another 

proof is that most of the respondents were in favor of the possibility of adoption of a 

foster child by the foster parents. Among the supporters of this idea there were the foster 

children as well.  

A very serious problem of Polish foster care system is lack of planning and engagement. 

Not many respondents saw, or even knew about the existence of the plan of fostering or 

the plan of support for the biological family.  
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Children are placed in foster families and it is rarely planned when the fostering is going 

to end or how the family is going to be supported. Even if there are such plans, neither 

children nor the biological parents participate in preparing them. Parents are involved in 

their children’s lives only when they still have parental authorities, but their participation 

is limited to preparing documents: agreement for medical treatment, operations, 

agreement for holidays.  The case is similar with children. It is good that all the 

respondents stressed the fact that they were placed in foster families only because they 

consented to it, nonetheless, they were underlining the fact that they would like to have 

more to say about themselves. The choice of school is indeed an important decision, 

but in child’s life there are more important decisions and children should be able to 

have an influence on the decisions which concern them.  

All the research participants notice the problem of financing. Finance help is highest for 

the biological families. Specialists and foster families stress the fact that they do not get 

enough money.  

One of the topics of this research is discrimination. None of the respondents were 

describing situations in which a child was discriminated because of their race, 

nationality, etc. The obvious reason is the fact that Polish society is homogenous one 

and the lack of participants with different backgrounds in foster care system. Disabled 

children are placed in specialized families which are trained for welcoming them, which 

decreases the risk of discrimination. Nevertheless, the children and their biological 

families taking part in this research were giving some examples of situations in which 

they felt inferior or ostracized. Children admitted that people were more lenient towards 

them, or that they were discriminated by teachers or carers. Biological parents heard 

some offensive remarks about themselves coming from  their neighbours. It seems that, 

although treating people equally is not a problem in Poland, empathy or abstaining 

from being judgmental is a rare quality.  

During the research the activities of non-governmental institutions were often 

mentioned. It seems that it will be useful to gather these information in one place. Public 

benefit organizations play a vital role in the functioning of foster care system since they 

supplement it. Non-governmental organizations often organize trainings and support for 

foster families. They organize additional trainings, support groups, provide foster families 
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with psychological help. Often, they offer the same to foster children or biological 

families.  

Changes in Polish foster care system are definitely going in the right direction. Proposed 

by the government, assistants for biological families and coordinators of foster care, are 

the answers for the needs of the participants of foster care system taking part in the 

research. However, in order to fulfill all the needs of the participants of foster care there 

is still a lot to do. Diagnosis of the system is definitely a good start, and an attempt of 

doing this was the motivation for this research.  
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