
EVALUATION OF THE BIC 
PROGRAMME

Firenze – 27th February 2018



1. The evaluation of BIC Program



Outcome evaluation items

The items to evaluate the training outcomes has 
been selected by analysing:

BIC Programme Research results

Participation to training sessions in 
Milan 

Contributions from partners



Target groups

Questionnaries were customized for the 3 
identified target groups:

• Kids (6-11 years old)

• Teens (12-18 years old)

• Professionals



Evaluation strategy

For professionals we asked participants, before and after the BIC-
programme was delivered, to self-asses on a 5 point Likert-type 
scale their perceived importance, competence, awareness on a 
set of items related to the topics the BIC-programme wanted to 
have an effect on.

In the case of children, we asked them, before and after the BIC-
programme was delivered, to self-asses on a 5 point Likert-type 
scale for teens and on a 3 point Likert-type scale for kids their 
perceived change in awareness and ability on a set of items 
related to the topics the BIC-programme wanted to have an 
effect on.



Before and after method

The outcome evaluation questionnaire has been
carried out BEFORE and AFTER the BIC programme
piloting. No control group has been used.

BEFORE AFTERBIC Programme

Piloting phase



Method of administration

Web-survey methodology for the data collection. Synergia 
implemented an online questionnaire. Partners provided a 
version of the questionnaire translated into their own
languages.

The coordinating partner in each of the 5 pilot sites was 
free to use the on-line or the off-line (by printing the 
questionnaire) version to give out the questionnaire to 
professionals and children/adolescents according to the IT 
equipment available in their venue. 

Those centers that opted for the off-line version uploaded
the data collected in the on-line version. 



Data analysis

Synergia acquired the data of the completed questionnaires and 
analysed them.

Tables and charts display the difference between before and after
programme scores. 

Paired-samples T tests has been used to perform statistics and 
identify significant differences between the before and after
situations.

Anagraphical (sex, age), professional (years of experience, 
professional profile in the case of professionals), and other socio-
demographic information has been collected



Process evaluation

In the ex-post version of questionnaires, we 
included some questions to evaluate the BIC 
programme for its refinement (general evaluation 
of the programme, strengths, weaknesses, 
suggestions for improvement, etc.)



3. Impact evaluation



Total respondents

Only 
before

Only after
Before and 

after

Total unique 
respondent

s

Kids
(6-11 years old)

20 9 53 82

Teens
(12-18 years old)

63 36 172 271

Professionals 186 57 137 380

Total 269 102 362 733



Sample professionals

Sex: female professionals is the majority in all countries

Mean age: above 40 everywhere, except for France

Type of structure: most common are residential care strucures, 
shelters and foster homes

Profession: most common are educators, psychologists and social 
workers

Bulgaria 
N=52

Romania
N=90

France
N=90

Greece
N=133

Italy
N=15



Impact evaluation for 
professionals: some numbers

13 indicators has been assessed before and after the training (5 
point Likert-type scale about their perceived skills)

We asked to professionals their agreement on the possession of 
some skills related to bullying (1=strongly disagree; 2=disagree; 
3=neutral; 4=agree; 5=strongly agree)

Pre and post analysis conducted for IT, BG, GR, FR and RO

137 valid cases for professionals

Paired-sampled T-test to compare means



Impact evaluation for professionals: Paired-
sampled T-test results

Skills Before After Delta

Awareness of the main characteristics of bullying 3,86 4,50 0,64*

Ability to deal with each role in a bullying situations 3,48 4,12 0,64*

Knowledge of all the different types of bullying 3,37 4,18 0,81*

Ability to handle a bullying attack 3,35 4,10 0,75*

Ability to help the victim to solve the problem 3,45 4,15 0,70*

Ability to distinguish between bullying and rough play 3,91 4,43 0,52*

Ability to talk to bullying with the whole group 3,69 4,25 0,56*

Ability to notice if there is something wrong in the group 3,94 4,45 0,51*

Ability to identify children at risk of victimization 3,67 4,27 0,60*

Ability to identify children at risk of bullying 3,65 4,30 0,65*

Ability to create and manage an effective system for the 
reporting

2,95 3,75 0,80*

Ability to plan an intervention protocol for each bullying case 2,75 3,59 0,83*

Ability to plan and implement an anti-bullying activity 3,24 3,84 0,61*

* Statistically significant difference at 5% level



Impact evaluation for professionals: Paired-
sampled T-test results, what worked

Positive impact on all the considered items

All differences are statistically significant

Higher differences in items related to knowledge of different
aspects of bullying and also to ability to intervene in bullying
situations
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Impact evaluation for 
professionals: differences in mean



Impact evaluation for professionals: 
country-based peculiarities



Sample teens

Sex: equally distribuited

Mean age: between 14 and 15 in BG, RO and FR; around 16 in GR and IT

Type of structure: most common are residential care strucures, shelters and 
foster homes

In BG, RO and FR almost all teens were born in the same country; in IT and GR 
the majority of them was born outside country

Bulgaria 
N=61

Romania
N=47

France
N=3

Greece
N=117

Italy
N=43



Impact evaluation for teens: 
some numbers

5 indicators about impact of the BIC programme in the whole institute has 
been assessed before and after the training

16 indicators about impact of the BIC programme in personal believes and 
thoughts about bullying has been assessed before and after the training

5 point Likert-type scale about the perceived characteristics (1=strongly 
disagree; 2=disagree; 3=neutral; 4=agree; 5=strongly agree)

Pre and post analysis conducted for IT BG RO and GR (172 valid cases in 
total)

Paired-sampled T-test to compare means
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Impact evaluation for teens: 
differences in mean



Impact evaluation for teens: Paired-sampled 
T-test results - what worked

* Statistically significant difference at 5% level

Items Before After Delta

Bystanders matter in bullying 2,96 3,84 0,88*
I can understand if something is a joke or 
violence.

3,57 4,16 0,60*

I know how to make the others stop 
bullying someone. 

3,09 3,69 0,60*

I know who to talk to if I am being bullied 
or if someone is bullied. 

3,67 4,12 0,45*



Impact evaluation for teens: Paired-sampled 
T-test results - room for improvements

Results related to impact of BIC programme in the whole
institute are not statistically significant

Probably, the impact of the programme on the institutional level
requires more time to produce an effect

Other items with no difference or marginal differences are:

«Bullying is made on purpose»

«You have to fight to have what you want»

«Every problem has only one way to be solved»

«When a kid is beaten or pushed, it’s ok to stand and do nothing»



Impact evaluation for teens: 
country-based peculiarities

Some country-based considerations:

Also in this case, the programme had the highest impact in 
Romania, followed by Italy

The change in responses is positive in all countries involved for 
three items: 

«How often have you defended someone who was being bullied»

«Bystanders matter in bullying» 

«Friendship and acquaintance are different»



Sample kids

Sex: males are the majority in all countries

Mean age: around 9 in BG and RO; 11 in FR and GR

Type of structure: most common are residential care strucures, 
shelters and foster homes

Almost all kids were born in the same country

Bulgaria 
N=20

Romania
N=23

France
N=23

Greece
N=16



Impact evaluation for kids: some 
numbers

5 indicators about impact of the BIC programme in the whole institute 
has been assessed before and after the training (5 point Likert-type 
scale about the perceived characteristics)

16 indicators about impact of the BIC programme in personal believes
and thoughts about bullying has been assessed before and after the 
training (3 point Likert-type scale about the perceived characteristics, 
where 1=disagree; 2=not sure; 3=agree)

Pre and post analysis conducted for BG RO FR  and GR (53 valid cases)

Paired-sampled T-test to compare means
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Impact evaluation for kids: 
differences in mean



Impact evaluation for kids: Paired-sampled T-
test results – what worked

* Statistically significant difference at 5% level

Items Before After Delta

Bullying is made on purpose 2,00 2,53 0,53*

Bullying is only physical. 1,71 1,33 -0,37*

Bystanders matter in bullying 2,24 2,65 0,41*

If someone bothers me I try to think of different 
ways to solve the problem . 

2,33 2,71 0,39*

I can understand that someone needs my own help 
even if he/she does not ask you clearly . 

2,15 2,63 0,48*



Impact evaluation for kids: Paired-sampled T-
test results - room for improvements

Also in this case, results related to impact of BIC programme in the whole
institute are not significant

Probably, the impact of the programme on the institutional level requires more 
time to produce an effect

Other items with no difference or very little differences are:

«Every problem has only one way to be solved»

«I know who to talk to if I am being bullied or if someone is bullied»

«Working together with other kids to reach a common goal is important»

«I know how to make the other stop bullying someone»

«When a kid is beaten or pushed, it’s ok to stand and do nothing»



Impact evaluation for kids: some 
country-based peculiarities



4. Process evaluation



Process evaluation for professionals: 
personal satisfaction (N=137)

1=very poor; 2=poor; 3=acceptable; 4=good; 5=very good



Process evaluation for professionals: 
opinions on BIC programme (N=137)

(1=very poor; 2=poor; 3=acceptable; 4=good; 5=very good)



Process evaluation for teens: 
personal satisfaction (N=172)

28,5% of the participants have been peer educators

1=strongly disagree; 2=disagree; 3=neutral; 4=agree; 5=strongly agree



Process evaluation for kids: 
personal satisfaction (N=53)

1=disagree; 2=not sure; 3=agree



Some suggestions for the 
improvement of the Programme

From professionals:

«It’s necessary to revisit the matter regularly and to reiterate 
workshops. One session for each workshop is not enough»

«Children have understood everything, but they aren’t able to apply
it the reality, even if they want to»

From both teens and kids:

«We need more role play games and more examples of real life»



GRAZIE PER L’ATTENZIONE

Giovanni Viganò

Synergia Srl

gvigano@synergia-net.it

www.synergia-net.it/en

mailto:gvigano@synergia-net.it
http://www.synergia-net.it/en

