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Interview to expert witnesses outline 
 
 

 
It is useful to gather data on the selected services before the interviews:  

• type of structure, sex, age, nationality, possible disability, reasons for institutionalisation of 
users, personnel; 

• documents that present the service, its intervention philosophy, possible evaluation reports; 
internal guide-lines or protocols that define quality standards, protocols that rule behaviour 
inside the structures, possible rules about the use of media by children, etc. 

 
When interviewing pay attention to space and its organisation (common rooms, privacy, etc.).   
 
 
1) Identification of the expert witness (role, type of service, etc.) 
 
2) Set of questions to obtain general information about norms/procedures/protocols 
 
How do you manage entrances and exits painful to the child? – SYSTEM ABUSE 
 
How do you manage visits? If there is not any visit, what procedures do you activate [also referring 
to the family of origin]? - PROGRAM ABUSE 
 
Referring to protocols and guidelines [individual care-plans, residential standards…], what are the 
most difficult standards to respect for the management of the work? Why? 
 
Norms and protocols about: 
 
Space – SYSTEM ABUSE 
Do norms/regulations about spaces exist? Are they complied? 
Are children allowed to personalise their rooms/spaces? 
How is privacy guaranteed? 
 
 
Food/nutrition – SYSTEM ABUSE 
Is the diet adequate? 
Are there special menus for children with special nutritional needs? 
 
 
Health – SYSTEM ABUSE 
How do you deal with difficulties in getting medical services (e.g. parental/institutional 
consensus..)? 
How do you deal with mental problems (emotional, behavioural, eating disorders…)? 
Is the child given the prescribed medication? 
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Is dental care properly addressed? 
 
 
Clothing and other equipment – SYSTEM ABUSE 
What is children’s freedom of choice? 
Do you see any problems about that? 
Does every child have his own clothes, and personal belongings? How are these 
guaranteed/preserved? 
Do children get clothes adequate to the season in time? 
 
 
3) The relation with children and the care plan  
 
- PROGRAM ABUSE 
In your experience, what are the most critical moments of the relation with children? 
Is there a referent person for the child? 
How do you deal with feeling of children about being in institution? 
Does it happen that there is an expansion of the period of the staying of children? How does it 
come? What is the impact on the children? 
Does it happen that the children have to move from an institution to another? How does it come? 
What is the impact on the children? 
 
 
Care-plan – PROGRAM ABUSE 
How do you get information about the children? 
How do you develop the care-plan? Is the child involved? 
What do you think is in real practice still overlooked? 
What aspects would you ameliorate in the planning of individualised interventions, if you had the 
power to do it? 
 
How much freedom of choice do children have in choosing school? 
How do you deal with non-attendance and drop-out? 
 
 
 
4) The staff and the management 
 
Institution management- SYSTEM ABUSE 
Do you think you get enough resources for guaranteeing quality? 
What demands/needs you can not answer because of lack of money? 
Is the pay of the workers adequate? 
How are the shifts organized? Do they have heavy shifts? 
Is turnover high? If yes, why do you think? 
How is personnel selected? 
Do you organise training for the personnel? Is the training program well-known to workers? 
Do you have supervision activities?  
Do you have personnel meetings? If so, with what frequency? 
 
 
Staff – PROGRAM ABUSE 
Do you get cases of burn out in the staff? How do you prevent them? 
In your opinion, what training/qualification is necessary to be able to carry out your duty? 
How about voluntary workers? Do you have them? How do you train/supervise them? 
Do you give special training also to the other personnel (the one dedicate to food preparation, 
cleaners, etc.) about how to deal with children? 
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5) Precise questions about violence  
 
Violence – PROGRAM ABUSE 
Are there aspects in your work that you consider violent? 
What are the main reasons of neglect on the side of caregivers? 
Are there situations where it is likely to happen conflict or verbal abuse? (lack of personnel, 
motivation, training, etc.) 
Do children report cases of violence outside institutions/communities? How do you deal with that? 
How do you deal with conflict among the staff? 
 
 
Times 
Can you describe to me a “classic” day of children in the service? 
Are there moments in the day when it is more likely that violence occurs? Does it coincide with lack 
of supervision? 
Are there specific situations, in the relation between the service and the child, in which it is more 
likely for episodes of violence to occur? 
 
 
- DIRECT ABUSE 
 
How is the problem of violence perceived and discussed in the staff? 
How do you deal with abusers (adult or child)? 
How do you deal with victims? 
What kind of measures do you take towards witnesses? 
 
 
Self inflicted 
Are there episodes of self-inflicted violence? 
How do you cope with this form of violence? 
Are there children more at risk? What are the main reasons? 
How do you prevent this form of violence? 
 
 
Peer to peer 
What are the episodes that occur among children? 
What are the main reasons for that? 
What are the consequences on victims? 
Are there types of children more likely to be a target?  
Do you take special measures to protect specific targets? 
How often do victims or witnesses speak out? 
What kind of measures do you adopt in order to prevent these episodes?  
What kind of measures do you adopt in order to acknowledge these episodes?  
What kind of measures do you adopt in order to cope with these episodes? 
 
 
Caregiver on children 
What type of violence is the most likely to happen between workers and children? 
What are the main reasons for that? 
What are the consequences on both? 
What can we do to avoid them? 
How often do children speak out about episodes of conflict with caregivers? 
What kind of measures do you adopt in order to prevent these episodes?  
What kind of measures do you adopt in order to acknowledge these episodes?  
What kind of measures do you adopt in order to cope with these episodes? 
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How do you deal with keeping the discipline? 
Have been there any episode of violence between staff and children in your institute? 
 
 
 
6) Perceptions, suggestions and other 
 
Perception and evaluation 
Do external visitors comment/report on perceived problems within services? 
Do you get some form of external evaluation? What are the main recommendations you get? 
Do you have procedures to gather the opinion/satisfaction of children? What are the most common 
complaints? 
 
 
Prevention 
Do you carry out prevention programs for violence, sexual education, emotional education, etc? 
Can you describe them to me? 
What are the most difficult forms of violence to prevent? Why? 
What kind of measures do you take to prevent accidents? 
 
 
Suggestions 
In order to create a set of indicators to help workers in their daily prevention and management of 
violence inside institutions, did we take everything into account? Do you have other suggestions? 
What are the dimensions of violence that are most difficult to detect?  
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